[image: ][image: ]






[image: ]
START Water Polo 2018-19
Funding programme to increase junior water polo players 

START Water Polo is a Swim England funded programme designed to increase the number of new water polo players into Stages 8-10 Water Polo lessons or into clubs offering Water Polo Club Awards 1-3. Funding is provided to either establish new sessions, improve current sessions or attract new people into existing sessions. Applications are open to any Swim England club or operator who already deliver, or want to deliver, Stages 8-10 Water Polo or the Water Polo Club Awards 1-3.
The Programme

The programme is completely flexible in that each club or centre are encouraged to apply for funding for whatever costs they feel will allow them to increase the numbers and retention of junior water polo players in Stages 8-10 or Club Awards 1-3 sessions, by reaching the widest possible audience and attracting new participants.

Funding can be used to provide taster sessions to signpost participants to Stages 8-10 or club sessions delivering the Club Awards 1-3. Or it can be used to set up new Stages 8-10 Water Polo lessons or club sessions not currently delivering the Water Polo Club Awards 1-3. With the ultimate aim of increasing numbers of junior water polo players into structured water polo sessions throughout England.

Swim England certificates and badges are available to purchase for Stages 8-10 Water Polo and the Water Polo Club Awards 1-3 (details on how are available on the Swim England website here) and each project will be provided with the Swim England Water Polo logo to add to their own promotional material - The costs of which can be included in the funding application, plus any equipment, training, teaching, coaching or pool hire costs for example. 
The Application Process

Funding will be allocated following an open application process. Any Swim England club or any operator who currently deliver or want to deliver Stages 8-10 Water Polo or the Water Polo Club Awards 1-3, are eligible to apply for funding. 

There is no limit on the amount of funding that can be applied for, however;
· there is a total funding pot available of £20,000 for all projects, 
· the project will need to be completed by 31st March 2019, 
· each project should clearly demonstrate how the funding will be used to increase numbers into either Stages 8-10 Water Polo lessons or club sessions delivering Water Polo Club Awards 1-3.

Applications will be assessed on the level of impact of the project and the potential to attract and retain high numbers of new participants into structured water polo sessions. 

To apply to the START Water Polo Programme, please complete the below application form and return to suzy.stevenson@Swimming.org by Wednesday 27th June 2018.
Frequently asked questions

What is the aim of the programme?
To setup, grow or improve structured sessions for junior participants new to water polo. The aim is to recruit new water polo participants into either Stages 8-10 programmes or 1-3 Club Award sessions and to grow the number of club sessions offering Club Awards.

How does START Water Polo, Stages 8-10 & Club Awards 1-3 fit together?
On the following page you will find a copy of the water polo player pathway that shows how Stages 8-10 and Club Awards 1-3 build upon one another to develop junior water polo players that are capable of selection to the talent pathway. START Water Polo provides funding for clubs or centres to attract participants to either Stages 8-10 or Awards 1-3 as the start of their water polo journey.

Who can apply?
Any club, operator or individual who wants to increase the number of water polo participants in to a new or existing water polo session.
This could be into a new or existing Stages 8-10 lesson programme or into a new or existing junior club section that will deliver the 1-3 Water Polo Club Awards

How much can be applied for?
Typical amount allocated £500-£1500 but there is no limit on the amount that can be applied for. Although the total funding pot available nationally is £20,000.

What is the application process?
Open application process every year in May-June

What can be funded?
Any costs associated with setting up a new structured water polo session, implementing structure into an existing session or attracting new participants to existing structured sessions. For example;
· Pool hire to pump prime activity 
· Swim England Water Polo certificates + badges (Stages 8-10 or Club Awards 1-3) 
· Basic equipment (balls, mini goals, noodles)
· Teacher or coach education or hourly rates
· Marketing or promotional activity

What will be considered when awarding funding?
· Number of water polo participants in sessions
· Any new sessions created (taster, 8-10 or Club).
· Number of Club Awards sessions established
· Any long term impact i.e. access to new venue / newly qualified deliverers

What is the structure of the programme?
The structure of the programme is flexible in order to meet the needs of the local area and should be delivered to have the biggest impact. However, all sessions funded through START should be aiming to get junior participants following structured sessions – either Stages 8-10 or Club Awards 1-3 and should be used to strengthen or create links to ensure a complete player pathway can be offered.

What content is delivered during taster sessions?
[bookmark: _GoBack]If taster sessions are delivered as part of the project there is no prescriptive content – the sessions should be as fun and engaging as possible and should cover some basic skills and into a mini water polo game.   
The Water Polo Player Pathway

The aim is to create an aspirational water polo player pathway that is capable of supporting a player’s journey from first splash to podium potential.

Each step on the pathway will have a set of outcomes and expected standards attributed to it that will make up the water polo player curriculum. Teachers and/or coaches delivering at each level should work towards the agreed outcomes relevant for that level. The content in some stages may crossover, allowing players to be fast-tracked through certain elements. This will be at the discretion of the teacher or coach delivering. 

Players may not always follow the pathway from start to finish, some may join directly at club level, and others may never get beyond Stage 10 or Club Award 2. However, it is important for players, parents, teachers and coaches to understand what is required for a water polo player to develop and achieve their potential, whatever level that may be















The content in Stages 8-10 is repeated & developed further in Club Awards 1-2. Club coaches should fast track any players coming from Stages 8-10 through the relevant elements if they see fit – this should be done at the discretion of the coach delivering. 
Water Polo Talent Pathway

Club Award 3 has been written to directly lead into the Regional Academy Technical Standards, representing the first step on to the talent pathway for any players who have the ambition and ability to take their water polo journey further. 
 

START Water Polo Application Form

	Name of club / centre / operator
	

	Name & role of person completing form
	

	Email of person completing the form
	

	Phone no. of person completing the form
	

	Amount applying for
	£



	Action plan

	Please outline how you will use the funding requested to deliver START Water Polo and increase participation in Stages 8-10 or Club Awards 1-3 sessions.
Please include a list of actions you will take including timescales/dates any costs associated to these.
(Feel free to submit this as a separate document if you would prefer to use a spreadsheet etc to outline this information) 



	Level of Impact / reporting figures

	Please outline your projected figures under each of the following headings:
NB. it is ok to put 0 if that is not the focus of your project

	Number of existing Stages 8-10 sessions that will be supported:
	

	Number of existing club sessions that will be supported:
	

	Number of new Stages 8-10 sessions that will be established:
	

	Number of new club sessions that will be established:
	

	Number of taster sessions that will be delivered:
	

	Number of participants taking part in taster sessions:
	

	Number of new participants taking part in 8-10 sessions:
	

	Number of new participants taking part in club sessions delivering Club Awards 1-3: 
	

	Number of new teachers able to deliver Stages 8-10 Water Polo:
	

	Number of new coaches able to deliver Water Polo Club Awards 1-3:
	



Please submit to suzy.stevenson@swimming.org by Wednesday 27th June 2018.

Stage 8


Delivered by club coach or swim school teacher as part of lessons programme


Stage 9


Delivered by club coach or swim school teacher as part of lessons programme


Stage 10


Delivered by club coach or swim school teacher as part of lessons programme








Club Award 1


Delivered by club coach only as part of club session


Club Award 2


Delivered by club coach only as part of club session


Club Award 3


Delivered by club coach only as part of club session












Regional Academy


Delivered by Regions to set Academy technical standards


National Academy


Delivered by National Academy coaches to set Academy technical standards









National U17 


Delivered by National Team Coaches with athlete standards for selection


National U19


Delivered by National Team Coaches preparing for selection to Senior Squads


National Senior


Delivered by National Team Coaches, with outcomes bespoke to each squad
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