AMATEUR SWIMMING ASSOCIATION - NORTH EAST REGION 

President – John Hickey
Minutes of the Fifty-Third Meeting of the North East Region Management Board

held on Tuesday 19 January 2016 at Grange Park Sports Club, Wetherby at 6 p.m.
Present:
D. Watson (Chairman); R. Gordon (Finance Manager); D. Alexander, J. Foster, J. Hickey, R. Pawson R. Perrell; S. Prasad; A. Reah; B. Saunders; K. Smith;  
In Attendance:
D. Parry, D. Ramm, C. Rinder, S. Stephenson, L. Tjaguns

Apologies:

H. Leighton, S.Small
Non Attendance:
W. Emmerson

	625
	
	Welcome and Apologies
	

	
	625.1
	The Chairman welcomed members to the meeting.
	

	
	
	
	

	626
	
	Declaration of Interest
	

	
	626.1
	Members were asked to declare any interest as and when this arose during the meeting.
	

	
	
	
	

	627
	
	Minutes of the Fifty-First Meeting
	

	
	627.1
	S. Prasad noted that she had not been present and had sent in her apologies.
	

	
	
	
	

	628
	
	Matters Arising from the Minutes
	

	
	628.1
	None.
	

	
	
	
	

	629
	
	Report of the Regional Finance Manager
	

	
	629.1
	The report covers finances up to the end of December 2015.  R. Gordon stated that the funding requirement listed at the bottom of the report may actually come down.  Administration has been paid until the end of the financial year.  Sunderland Pool hire should have been inclusive of VAT on their last invoice and this has since been credited.  Masters Swimming has held a Development Day and also Championships.  Water Polo have spent their budget on events which are coming up shortly.  The ASA IOS are not likely to spend £20,000 in their budget.
	

	
	
	
	

	630
	
	Report of the Divisional Business Manager
	

	
	630.1
	C. Rinder briefly went over the report already submitted to the Board Meeting.  The ASA Participation Strategy (2016-2012) has been launched during December 2015. Following on from this, the GPS Department is undergoing a re-structure to better support the Strategy.  Sport England Active People Survey 9 figures showed a slight rise in the number of people swimming in the North East.  PPPs have been suspended at the present time.  A new Learn to Swim framework was launched in December 2015.  Mike Thompson is now the new Chief Marketing Officer.  C. Rinder asked if the Board were agreeable to share the results of the Region’s Communications Questionnaire with the Chief Marketing Officer. The ASA are looking to re-brand and to provide a central approach to communication.  It was agreed to share the questionnaire and D. Watson asked for this to be reviewed at the Board Meeting to see what progress has been made by the ASA.  The ASA are to look at product launches, ASA awards, consumer PR, sponsorship and re-structure of the marketing team.  Hopefully all this will give the Region best practice.  

R. Gordon queried what feedback had been received from pools who had previously placed a funding bid for projects and what the outcome of this had been.  C. Rinder reported that unfortunately there had been no positive feedback as a result.  

The 500m Challenge (based upon the successful Park Run) is aimed to give people a challenge every week to beat and will be ongoing.  It is up to the operator as to when this can take place in quiet times at their pools.  R. Gordon queried whether this would have a detrimental effect on pool space for clubs.  C. Rinder reported that pools are to be used in the most efficient way to ensure everyone is catered for.   J. Foster agreed that the 500m challenge was a good idea but there needs to be a proper mechanism in place to register timings/self-log.  The aim of the ASA Product Team will be to find technology to make this happen as inexpensive as possible.  R. Pawson commented that pools will benefit from the number of people using the pool and providers will find pool space to accommodate them.

R. Gordon pointed out that the Participation Strategy is to cover 5 years but only 16 months funding was available.  C. Rinder confirmed that funding was to be made available for the 5 year period.  

The ASA are to introduce the Dementia Friendly Swimming Project into North Yorkshire and York Local Authority and Leisure Trusts have signed up to this.  D. Watson to update at future Board Meetings.  
 
	

	
	
	
	

	631
	
	Regional Business Plan
	

	
	631.1
	Sarah Stephenson had already circulated the report to the meeting but would respond if there were any queries.  S. Small is working hard to keep the website up to date.  The Regional Development Officers are encouraging all to use this.  The usage has increased over the last 12 months with access via Twitter and other social media.  The numbers using social media have increased and this will be looked at again in the new few months.  The newsletter has a good number of people opening and reading this.  The figures will be compared monthly going forward.  The website is not able to allow access via mobile devices and needs addressing swiftly.  B..Saunders asked if the Championship Manager has access to the website now as there was a problem with this in the recent past.  It was confirmed this has now been recitified.  R. Gordon felt that both the N&D and Yorkshire websites need improving and that Yorkshire information is not coming through as much as N&D.  It has been difficult getting feedback from DKHuxter Ltd.  It was agreed that a letter from the Region would be sent to the Huxters requesting access via mobile devices/opening documents and what the cost implication of this would be.  Work is being done developing networks and has proved very successful.  
R. Gordon pointed out there were a large number of clubs accrediting/revalidating for swim21 in March which would be very time consuming for both the Club Development Officer and the RDOS.  The NE Region supports longer validity time for swim21 and all were in agreement.  This would result in the Club Officer and RDOs being able to free-up time for them to work with networks and help clubs with their development plans.
	

	
	
	
	

	
	
	
	

	632
	
	ASA Participation Strategy
	

	
	632.1
	C. Rinder went over the proposed new structure which was created by Nick Caplin, Director of Participation. Tom Neale is now Head of Facilities, with 2 additional officers.  Lara Lill is Head of Health and will cover the Health Agenda and focus on swimming.  Product Development is a new dedicated team with Head of Department and 2 officers.  National Partnerships is a new division.  There are over 50 pools in the North Division managed by Nationals.   J. Foster agreed that the 500m challenge was a good idea but there needs to be a proper mechanism in place to register timings/self-log.  There will be 4 divisional teams, with Aquatic Officers having new title of Area Swim Managers.  Each will have a specialism.  There will also be a dedicated Learn to Swim Manager.  The Office Manager and Co-ordinator will remain the same, working the same hours, etc.  All internal staff have looked at the opportunities available to them and are now in a selection process.  The posts will be advertised externally if there is a shortage of numbers.  The full team should be in place by 1st June.  D. Watson asked if there were any vacancies in the Division.  C. Rinder stated a couple of officers had applied for central roles so may have a couple of vacancies.  The Area Swim Managers would still cover a geographical area but would have a specialism.  The Aquatic Officers have already undertaken specialism work so should have experience as necessary.  R. Gordon queried the wording regarding Divisional Lead managing regional staff but C. Rinder confirmed there was no intention to a change in this and that he already incorporates supporting club issues into his work now.  
The ASA Participation Strategy has been produced from information gained from the Insight Team.  Information was gained from 20,000 individuals and then broken down to 1-1 discussions.  This resulted in a range of outcomes as to why people were not swimming.  It has been agreed to create 3 frontiers – to improve marketing/improving staffing, changing rooms, etc./create relevant activity.  There will be a new online consumer portal which will be separate to the ASA website.  It will be simple to use and show the nearest pool if want to swim.  The industry will be asked to provide data and then to discuss with pools how to change their timetables to work more effectively.  More pools to sign up to best practice.  In year 2 there will be a second phase to the consumer portal.  The ASA will be looking at media partnerships.  In 2019 this will go out to a wider market place.    C. Rinder can send more details if required.  R. Perrell asked how often this will be measured and C. Rinder said he can report at quarterly meetings.  

	

	633
	633.1
	ASA North West Region Open Water Festival – Salford Quays – Saturday 25th June 2016

It was agreed that the NE Region would take part in the Open Water festival again in 2016.

	

	634
	634.1
	Officials Group

This had been discussed at a previous Board Meeting.  The results of the questionnaire sent out in November 2015 had already been circulated to the Board Members.  As a result of this report S. Small, D. Parry and D. Ramm had come up with some suggestions.  R. Perrell had met with F. Murray and C. Golightly.  He had received information today in respect of Yorkshire officials.  He will contact a snapshot of Yorkshire Clubs to find out the nature of the officials in the club and if there any no longer officiating/life members/practising as officials.  L. Tjaguns to provide R. Perrell with email addresses of Yorkshire Club secretaries.  R. Perrell will then look at doing the same for the N&D region.  
R. Perrell agreed with the outcomes in the report and D. Parry asked how these gaps should be addressed.  Christine Golightly is to take over from Fred Murray as Swimming Officials Administrator.  Letter of thanks to be sent to F. Murray for his work over the past years.  If a club within the NE region gets a minimum of 10 people, a presenter will go to the club and put a course on.  The NER would pay expenses of the presenter and licence fee for each officials.  However, if they don’t agree to be licenced then they will not get trained.  There is to be a referees course leaders and mentors seminar held on 27/1/16 at Sunderland Aquatics Centre.  S. Prasad to send a list of leaders and mentors to Board Members for information. It was agreed that a similar seminar could be put on in Yorkshire.  

S. Stephenson commented that there is a discrepancy in how long it takes to qet qualified.  D. Parry had received a letter from a Head Coach at Bridlington SC regarding the lack of qualified officials/referees in his area.  It was agreed to work through club networks to address this problem.  It is the responsibility of clubs to send their members on courses.  B. Saunders stated that there are referees in this particular area and also people who can provide mentoring.  The Steering Group to develop a plan for the region met in November.  S. Small and D. Parry to be included in future meetings.  Problems arise when there is a need to be mentored following training.  There needs to be a clear outline on approach and given out to clubs.  R. Perrell and D. Parry to liaise and to move forward for next meeting.

R. Perrell will send the officials survey on to national level for their attention and congratulated S. Small on the work that she had done on this.  

	

	
	
	
	

	635
	
	English Programmes Regional Forum
	

	
	635.1
	ASA NE Region to send/fund Regional Development Officers to the Forum, who would then report back.
	

	
	
	
	

	
	
	
	

	636
	
	Correspondence
	

	
	636.1

	Darlington ASC – The club have asked if the region will pay for 4 rooms booked at the Premier Inn which had to be cancelled due to the diving championships date being changed.  This had been booked on no refund basis.  The Diving Manager felt that this was the club’s problem as they took the risk of no cancellation booking.  All agreed.

	

	
	636.2
	Minutes Tees Valley Club Network – AOB point 4.  Sue Campion had raised concerns re paying affiliation fees to the N&D and NER for members who were under 8 years old.  It was agreed that individual clubs could make the decision to pay themselves for under 8’s if they wished but this would still stand and it also covers club insurance for members.
	

	
	
	
	

	637
	
	Other Items for Information
	

	
	637.1
	None.
	

	
	
	
	

	638
	
	Any Other Business
	

	
	638.1
	Funding application for Level 1 Coaching/Diving course from D. Ramm and RDOs.  It costs £2,000 to put a course on and will be match-funded.  All agreed the funding application but in future the Disciple Manager to approve endorsement before bringing to the Board Meeting for information.  

	

	
	638.2
	To contact Grange Park Sports Club to see if able to hold ACM in September.
	

	639
	
	Next Meeting
	

	
	639.1
	Tuesday 5th April 2016 at Darlington Dolphin Centre at 6 p.m.

	

	
	
	
	


	ACTION POINTS
	PERSON RESPONSIBLE

	630.1 – Dementia Friendly Swim Project: D. Watson to update at future meetings.


	D. Watson

	631.1 – Letter to DK Huxter Ltd. in respect of NER website.
	L. Tjaguns



	632.1 – Participation Strategy: C. Rinder to update at future meetings

	C. Rinder

	634.1 – Officials: L. Tjaguns to provide R. Perrell with email addresses of Club Secretaries in Yorkshire & Humber.

	L. Tjaguns

	634.1 – Officials: Letter of thanks to be sent to Fred Murray
	L. Tjaguns


	634.1 – Officials: S. Prasad to forward list of leaders and mentors to Board Members for their information.

	S. Prasad

	634.1 – Officials: Clear outline guide to clubs in respect of officials training.  R. Perrell and D. Parry to liaise and move forward.


	R. Perrell and D. Parry

	635.1 – English Programmes Regional Forum: RDOs to attend and feedback.


	S. Small and D. Parry
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