AMATEUR SWIMMING ASSOCIATION - NORTH EAST REGION 

President – Susan Prasad
Minutes of the Fifty-Sixth Meeting of the North East Region Management Board

held on Tuesday 11 October 2016 at Darlington Dolphin Centre at 6 p.m.
Present:
D. Watson (Chairman); R. Gordon (Finance Manager); D. Alexander; J. Foster, H. Leighton; R. Perrell; S. Prasad, B. Saunders; K. Smith;
In Attendance:
L. Postlethwaite, S. Small, L. Tjaguns

Apologies:

C. Golightly, R. Pawson, A. Reah, S. Stephenson, R. Wardle
	675
	
	Welcome and Apologies
	

	
	675.1
	The Chairman welcomed members to the meeting.
	

	
	
	
	

	676
	
	Declaration of Interest
	

	
	676.1
	Members were asked to declare any interest as and when this arose during the meeting.
	

	
	
	
	

	677
	
	Minutes of the Fifty-Fifth Meeting
	

	
	677.1

	These were accepted as a correct record.
	

	678
	
	Matters Arising from the Minutes
	

	
	678.1
	D. Alexander to forward report from NE Masters Championships.
	

	
	
	
	

	679
	
	Appointments
	

	
	679.1
	All appointments ratified.

	

	680
	
	Appointment of Discipline Managers
	

	
	680.1
	All appointments ratified.

	

	
	
	
	

	681
	
	Appointment of Board Members to Liaise with Disciplines
	

	
	681.1
	All appointments ratified.
	

	
	
	
	

	682
	
	Report of the Regional Finance Manager
	

	
	682.1
	R. Gordon reported that all finances were within budget.  No interest has been given by the Yorkshire Bank to the account.   D. Watson asked whether we could match-fund money held within the Region.  Need to look at what the Region could invest in to generate income due to lack of interest on bank balance.

The funding requirement does not include a county contribution towards the 2016-17 funding.  The Synchro budget has been changed after the submission of a development plan which may require a contribution from Yorkshire SA and N&DSA.  The ASA at Central Level are requesting that the Region make a greater contribution to development.  Should this materialise, there may need to be a revision to the discipline budgets.  Recommendation that any changes required are agreed by the Chair, relevant Discipline Manager, RDO and Finance Manager.  All in agreement.
The Region have been asked to make a £2.5K contribution to Diving.  To pay to ASA who will be responsible for monitoring.  

Request to have 3 Open Water camps in one year.  

Request from Commonwealth Games Federation for £1,000 contribution to each member from the North East going to Australia as part of the Commonwealth Games Team.  This would be a £4-£5K commitment.  Need to limit to a specified amount.  

J. Foster suggested sourcing from a central fund first and then from the Region if the need arises.  

The request for contributions was considered.
It was agreed not to request money from the Treasurer of Yorkshire SA.
Paid £1,344.45 into Sheffield Beacon programme.  This was as a refund to license fees.  Diving received £1,000 for Sunderland and £1,380 for Sheffield.

D. Watson noted that both Regional Development Officers are on a fixed term contract with North Yorkshire Sport.  It has been proposed to change their contracts and make them permanent employees of North Yorkshire Sport.  D. Watson, R. Gordon and the North Yorkshire Sport Board were all in agreement for this to go head.
	

	
	
	
	

	
	
	
	

	683
	
	Regional Business Plan Update
	

	
	683.1
	S. Small gave an update.  An Open Water camp has recently been held in N&D.  An Open Water club has recently become affiliated to the NE Region.  This is the first ASA Open Water regional club.  Talent Camps have been held in both Leeds and Consett.  Fred Furness has held CPD workshops in Yorkshire and N&D.  Swim21 has changed and the Regional Development Officers are going through the new process with clubs.  The N&D Coaches Conference was well attended.  The Yorkshire Coaches Conference had 90 attendees and is due to be held on 10/9/17 next year.  
B. Saunders reported on the lack of boys swimming following on from a British Swimming junior competition in September.  Out of 37 girls, 10 were from the North East.  Out of 41 boys, only 3 were from the North East.  J. Foster queried what the Region could do to encourage more boys to swim.  


	

	684
	684.1

	Divisional Lead Report
L. Postlethwaite gave an update.  Main focus of work has been the behaviour change/frontier checklist.  Area Swim Managers have been supporting swim local pilots across the region.  The Finding Dory campaign has now finished and evaluations are being made by Disney at the present time.  The follow up is to ensure all Swim Teachers are more motivated.  Kate Nicholson has been involved in the Swim Safe Project.  The Participation Team is now to highlight Open Water in their work.  The ASA are to review their pay and grading process and to align the North West Club Development Officers within this.  The NE Region will look at this review.  North Yorkshire Sport to look at cost of living increase/market forces.
Sport England have funded £20,000 to Active Northumberland to carry out insight research.  L. Postlethwaite to forward information once summarised.  L. Postlethwaite to keep Region informed.


	

	685
	
	ASA Council Meeting – date and venue of delegates’ meeting

	

	
	685.1
	Saturday 15th October 2016 at Coventry.

	

	686
	
	ASA NER Web Hosting
	

	
	686.1
	D. Watson proposed to task S. Small to look at alternatives.  To forward to S. Small any suggestions.  S. Stephenson to give S. Small review of North Yorkshire Sport web host.
	

	
	
	
	

	
	
	
	

	687
	
	Any Other Business
	

	
	687.1
687.2

687.3

687.4

687.5
	Masters Championships
All entries were submitted to D. Alexander.  Used the services of Paul Wright, who charged £250 which included the hire of a temporary score board, plus travel expenses.  Some problems were experienced due to lack of officials.  The Nick Jackson Trophy was presented to a swimmer.  All-in-fees caused a problem in that some swimmers left early.  It was proposed to start at 9 a.m. next year.  D. Alexander to review the venue and the fee charged.  It was agreed to appoint Paul Wright in the future.  D. Alexander to progress.

Para Swimming.  B. Saunders proposed that the NE Region need to take over the running of the Disability Gala as this doesn’t sit within the remit of C. Armstrong.  C. Armstrong to send out survey monkey.  No classifications took place.  It was agreed to be held on the same date next year (provisionally).

NER Short Course Championships.  Due to be held in 3 weeks time.  At the moment there was a lack of officials.  D. Alexander and R. Perrell to ask at the Winter Meets.

April Board Meeting

Due to many Board Members being unable to attend the meeting scheduled for 18 April, 2017, it was agreed this would be held on 11 April 2017 at Darlington Dolphin Centre at 6.00 p.m.

Officials Working Group

Once this meeting has been arranged, to inform S. Small/S. Prasad/R. Perrell and C. Golightly.
	

	
	
	
	

	688
	
	Next Meeting
Tuesday 17 January 2017 at Grange Park Sports Club, Wetherby at 6.00 p.m.

	


	ACTION POINTS
	PERSON RESPONSIBLE

	684.1 Active Northumberland to carry out insight research.  L. Postlethwaite to forward information once summarised.  L. Postlethwaite to keep Region informed.


	LP

	686.1 – ASA NER Web Hosting: 

D. Watson proposed to task S. Small to look at alternatives.  

To forward to S. Small any suggestions.  

S. Stephenson to give S. Small review of North Yorkshire Sport 

web host.


	SSmall
SStephenson

	687.3 -  NER Short Course Championships

D. Alexander and R. Perrell to ask at the Winter Meets.


	DA
RP

	687.5 - Officials Working Group

Once this meeting has been arranged, to inform S. Small/S. Prasad/R. Perrell and C. Golightly.
	SP
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