AMATEUR SWIMMING ASSOCIATION                

NORTH EAST REGION


President: R . Perrell
Minutes of the Eighth Annual Council Meeting of the Amateur Swimming Association North East Region held on Sunday, 8 September 2013 at Mercure Wetherby at 10.30 a.m.
Present
D. Watson (Chairman); R. Perrell (President); C. Rinder (Divisional Business Manager); R. Gordon (Finance Manager); D. Alexander (Vice President) with 16 Club Delegates (8 N&D SA; 8 Yorkshire SA); 3 County Representatives; 1 Discipline Manager; 1 Life Member: 

Staff 
J. Short; L. Tjaguns.

Apologies
R. Butterfield, T. Donnelly, J. Foster, S. Hill, S. Janes, P. Jones, R. Pawson, B.Saunders, L. Shepherd (Billingham SC)
Tellers
Tellers appointed were: J. Short and L. Tjaguns
	
	
	Welcome

	
	
	The Chairman welcomed delegates to this the Eighth Annual Council Meeting of the Region.

A short silence followed in memory of Malcolm Hill, who passed away recently.

A presentation was made to Alan Donlan on his retirement from the Board and to celebrate his long involvement in swimming.  R. Perrell (President) gave Alan a token of appreciation from the ASA NE Region.  Alan was then invited to give a brief synopsis of his history/experience within swimming and ASA education.
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	Minutes of the Seventh Annual Council Meeting

	
	1.1
	The Minutes were taken as circulated and approved.

B. Tiffin queried whether there was a record of attendance for board members attending Board Meetings.  R. Gordon replied that this is recorded on all board meeting minutes which can be found on the regional website.
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	Finance Report

	
	2.1
	The Income and Expenditure account, together with the Balance Sheet for the year to 31 March 2013 were taken as circulated. The accounts were then considered.  

	
	
	

	
	2.2
	No questions requesting detailed responses had been submitted. Ian Broadley from PCLG of York was in attendance to briefly explain the main points.  He explained that the main source of income for the Region was from affiliation fees, swimming entries and sponsorship from British Gas.  Money has now been invested in bonds in Yorkshire Bank of £405,162.  This was the best rate achieved unless the money is tied up for a long length of time.  The sale of Olympic tickets totalled £15,000.  Miscellaneous general expenditure covered computer costs.  There had been no overspend by the ASA so no charge as previous year.  Cash at bank £513,280, Yorkshire Bank bonds £405,000 with total assets of £921,734.  A new Business Planning Fund was established to finance development of the Region.  Disability Funding is a grant from the ASA with one more issue of funding and this will then end.  £250,000 is estimated for expenditure over the next 4 years in business planning.  As there were no questions raised, it was agreed that the accounts were formally adopted.

R. Gordon reported major weaknesses within the Region through the lack of professional staff working for the NE Region so £250,000 will be used to concentrate on this.  Major changes have been made within the ASA and there is now a zonal business manager (Chris Rinder) for the Northern Region.  Dan Ramm has been appointed by the ASA as Club Business Manager for the NE Region to develop club networks.  Once in post, the club development officers appointed by the NE Region will work closely with Dan Ramm and the Aquatic Officers.  

A lot of money is tied up in disability swimming, but money has been “parked” so if not spent will not need to go back to ASA.  

There has not been an increase in per capita fees for some time.  These are now collected centrally by the ASA.  Over the next 3 years, the Board decided to increase per capita fees by 50p each year so as to give clubs plenty of notice.  

There has been £20,000 spent on developing the Business Plan.

Alan Bowman, Stockton SC, queried whether any staff would be working from the Darlington office, due to regional changes within the ASA.  D. Watson confirmed that the office was to remain in Darlington and this is to be staffed.
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	Consideration of the ASA NER Annual Report

	
	3.1
	D. Watson introduced Chris Rinder, Divisional Business Manager, to the meeting.  Chris explained the role of the GPS delivery team which is ultimately to get more people swimming and to ensure a complete swimmer pathway.  A copy of the Annual Report had been mailed out to all clubs and is also available on the regional website.  
Leo Beatty, Northern Water Polo League, informed the meeting that Gareth Twohey has now been nominated as referee for next year.  However, the Water Polo League is experiencing problems in grading referees.  It was pointed out that no mention had been made of water polo referees officiating at the Olympics.  Judi Clayton, representing the Water Polo Discipline Manager, reported that Pippa Jones and herself had recently attended a meeting re the development of water polo and referees had been included in this.  D. Watson reported that this is to be included in the business plan.  D. Alexander stated a lack of information regarding Synchro had been included in the report.  No report had been received from Open Water.  R. Gordon explained that the Region will be trying to drive disciplines within the regional business plan.
A Donlan wished to offer congratulations to Pippa Jones on becoming the first British Chairman of the Water Polo League.

D. Watson wished to state that minor additions to the Annual Report will appear on the regional website.
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	Regional Volunteer Award Winners

	
	4.1
	Each winner was presented with a commemorative certificate and glass goblet with the exception of Amy Wilkinson, Ian Watson and Neil Stephenson who could not be present. Arrangements will be made to present their Awards at a later date.  D. Alexander (President) expressed thanks to all volunteers who have given their time and effort.  D. Watson wished to thank all for attending today.

	
	
	Club Volunteer of the Year

	
	
	Jane Teague                                  Darlington SC

	
	
	

	
	
	Outstanding Contribution by a Young Volunteer

	
	
	Amy Louise Wilkinson                    Blyth Lifeguard & SC

	
	
	

	
	
	Outstanding Contribution to Swimming in the Community

	
	
	Ian Watson                                    City of Leeds Synchronised SC

	
	
	

	
	
	Outstanding County/Regional Contribution

	
	
	David Dickenson                            City of Sheffield Swim Squad

	
	
	

	
	
	Services to Officials Development

	
	
	Ann Barker                                    City of Leeds Diving

	
	
	

	
	
	Volunteer Teacher/Coach of the Year

	
	
	Neil Stephenson                            Adwick SC
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	Installation of the President

	
	5.1
	David Alexander was nominated by Jock Young (Life Member) as Honorary President of the Region.  The retiring President, Roger Perrell, reported that he had had an enjoyable and memorable year and then presented Mr Alexander with the Chain of Office and President’s Salver. David Watson informed everyone that he is willing to attend as many club galas as possible and invited all clubs to contact him if they wished him to attend.  

	
	
	

	
	5.2
	Subsequently, Mr Alexander presented the retiring President with a commemorative certificate and Past President’s medal.  David Watson thanked Mr Perrell for his hard work as President for the North East Region.
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	Elections

	
	6.1
	Vice President

	
	
	No nominations had been received for the vacancy of Vice President and the Management Board will seek to appoint someone at the next meeting.

	
	
	

	
	6.2
	Member of the Management Board

	
	
	There were two nominations for one vacancy on the Board and Roger Perrell (City of Wakefield SC), was duly elected.

	
	
	

	
	6.4
	ASA NER Delegates to the ASA Annual Council Meeting

	
	
	The following members together with D. Watson (Chairman) and D. Alexander (President) were elected. It was noted that R Gordon (Finance Manager) would be attending as the Region’s representative on the ASA Sport Board.

	
	
	

	
	
	Delegate

Club

David Dickenson

City of Sheffield ASC

Alan Donlan

Harrogate District SC

Fred Murray

North Tyneside ASC

Roger Perrell

City of Wakefield SC

Anne Reah

City of Newcastle SC
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	Declaration of the County Representatives on the Management Board

	
	7.1
	The N&D representative was named as Fred Murray and the 2 Y&H representatives to be confirmed at a later date.
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	Proposed Changes to NE Region Rule

	
	
	None.
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	Minutes of Meetings of the Management Board for the year to 31 March 2013

	
	9.1
	Members were invited to raise any issues or questions regarding any of the Management Board Minutes during the relevant year. No matters were raised.
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	Appointment of a firm of qualified accountants

	
	10.1
	Following a recommendation from the Chairman and seconded by R. Gordon, it was AGREED that:

	
	
	PCLG of York be invited to scrutinise the accounts for the current year. R. Gordon wished to give his thanks for the work undertaken by PCLG for the previous year.
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	Any Other Business

	
	11.1
	R. Gordon informed of the development of the regional business plan and that all documents regarding this can be found on the regional website.  

	
	
	

	
	11.2
	R. Gordon informed the meeting of the ASA Club Conference which is taking place on 19 October in Northampton in conjunction with the ASA Conference.  He encouraged clubs to attend as they can take part in workshops which may be beneficial to them.  

	
	
	

	
	11.3
	Any comments relating to the ASA Report can be fed back through the regional office and these can then be taken forward to the ASA Council.  

	
	
	

	
	11.4
	R. Gordon wished to thank Graham Bartram who has put together the NE Region Annual Report in a voluntary capacity, alongside Kate Nicholson (Aquatic Officer).  

	
	
	

	12
	
	Close

	
	
	The Chairman thanked members for their attendance and encouraged them to come next year and declared the meeting closed.
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