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	Management Board Chair:  Mrs Nicola Atherton nandchair1@gmail.com
Treasurer: Mr Graham Robinson: ndswimtreasurer@gmail.com
Secretary: Mrs Tracy Donnelly: ndsasecretary@gmail.com 


Minutes of NDSA Management Board meeting (B25_02)

21 May 2025, held online
The meeting opened at 7.45pm following the ACM
Attendees:
Mr D Low (Acting Chair) Mrs T Donnelly (Sec), Mr G Robinson (Treasurer). Mr R Gordon, Mrs D Peart, Mr D Maxwell, Mr H Leighton, lMrs S Small (SENE RDO) 
Apologies
None

Attending by invitation:
Mrs A Graham-King – Diving 
Mrs L Mclelland - Artistic Swimming

Apologies
Mr K Hall –Paraswimming 
1. Apologies:
as above
2. Declarations of interest will be noted against relevant items as they arise.

3. Minutes of the meeting B25_02 held on 17 March 2025 (circulated prior to this meeting) were agreed (prop DM, seconded GR)
4. Matters Arising 
None
5. Treasurer’s Update
a. Nothing to add to review delivered to ACM

b. GR confirmed he was still a/w confirmation from SENE of the increase to the County’s contribution to staffing costs.
6. Discipline Updates 
a. Swimming
i. Becki Maguire has offered to be interim coaches rep to the Board until the Coaches confirm their selection to replace C Leighton
ii. A financial request from Derwentside & Gateshead SC Chair relating to the Beacon programme was discussed at some length and it was agreed to look at it again as part of the full programme review. A response will be sent to the club Chair.

iii. The Panorama programme broadcast on 19 May was discussed. N.b. The SE team have highlighted that N&D do NOT currently have any concerns sitting with them in relation to the programme content. Support is available for anyone (swimmers, coaches, parents, officials) affected by the programme or who has any concerns via the SE website. 
iv. A question had been raised at the ACM as to whether the county will consider reimbursing technical officials for the cost of the J1 theory course. This will be addressed once the Board have canvassed the view of the Officials Manager.
b. Diving

i. Both Sunderland and Darlington Clubs have suffered in recent weeks due to their pools being out of action, although both are now back in operation. AG_K acknowledged the help Tynemouth Diving had given during this period.
ii. 2 divers have competed in NER group C competition, which is a higher level than previously.

iii. Darlington have sent divers to the Scottish AG event and are looking to move several members to their elite squad.
iv. 3 of their divers were lined up for a coaching course which was postponed. NER are supporting attempts to have a course held in Sunderland 

v. As a result of club links initiatives there have been 4 diving sessions held in both Blyth and Hexham teaching introductory skills. This has produced I new club member for Tynemoth DC and a potential new member for Sunderland.

vi. The full Diving report will be available shortly for inclusion in the ACM minutes.
c. Paraswimming

i. KH was unavailable due to finalizing plans for the Integra camp so there were no additions to the report presented to the ACM
d. Artistic Swimming
i. There were no additions to the report presented to the ACM.
ii. This year, for the 1st time in 17yrs, the club’s senior team won bronze at the Nationals (all medalists were teams were from NE) – a direct result of the club developing it’s County Squad
iii. GASC have submitted a request for funding to support their ongoing development of their County squad and support the club’s Grade days. This was discussed and agreed as a fore-runner of their development plan.
e. Waterpolo
i. A detailed report was submitted shortly before the ACM and will be circulated with the minutes. It was noted that competitively Sedgefield WP club are potentially the most successful club in the county in terms of domestic/national and international competition and representation.
ii. Eric Henderson, the new Chair of Sedgefield WP hopes to be available as WP Rep to the Board.
iii. 8 trainee coaches supported by the county have all successfully completed the L1 course and several are now assiting in the club.
7. Governance & Strategy
a. Following the decision by Mrs Atherton to step down as Chair the Board will review the role description and issue this for expressions of interest.
b. Seeking a new Chair may delay finalizing the County Strategy but it remains a priority for 2025
c. Work is ongoing to complete the draft Articles of Association and Rules in conjunction with legal advice and input from SE Governance.

d. The Chair job description and amended Rules will be circulated to all attendees for comment prior to the Chair vacancy being advertised.

8. SENER Updates

a. SS had provided a report for circulation and this was noted. 
b. 29 athletes attended the second County Camp day in Sunderland and feedback so far is largely positive
c. 2 videos promoting the aquatic disciplines in the region have been shown as NER events and will be shown at events in Sunderland.
d. Tickets for the county sponsored 2nd Festival of Aquatics in July are selling well.
e. Clubs are reminded that the team of local Sport Welfare Officers are available to provide support and advice to clubs and members however they are NOT welfare officers and cannot deal with safeguarding or welfare concerns or complaints.

9. Athlete of the Year

a. All attendees were asked to provide a nominee to the next meeting for Athlete of the Year.

The meeting closed at 9.10pm. The next meeting will be on 23 June 2025
It is with great sadness that the N&D Board note the death of Kevin Hughes on 16 April. Kevin was a long term member of Derwentside SC, where he filled a number of voluntary roles over many years, including Treasurer, Membership Officer and Meet Organiser. Kevin will be well known to the swimming community, although ill health kept him away from the pool in recent months, as he was never slow or adverse to helping any club in need of his assistance. He is fondly remembered by friends and colleagues and will be very sadly missed. Our thoughts are with his family.











