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	Management Board Chair:  currently vacant
Treasurer: Mr Graham Robinson: ndswimtreasurer@gmail.com
Secretary: Mrs Tracy Donnelly: ndsasecretary@gmail.com 


Minutes of NDSA Management Board meeting (B25_04)

23 June 2025, held online
The meeting opened at 6.40pm
Attendees:
Mr D Low (Acting Chair) Mrs T Donnelly (Sec), Mr G Robinson (Treasurer). Mr R Gordon, Mrs D Peart, Mr D Maxwell, Mrs S Small (SENE RDO) 
Apologies
None

Attending by invitation:
Mrs L Mclelland - Artistic Swimming

Ms B Maguire - Swimming

Mr K Hall – ParaSwimming

Mr E Thompson - Waterpolo

Apologies
Mrs A Graham-King - Diving 
1. Apologies:
as above
2. Declarations of interest will be noted against relevant items as they arise.

3. Minutes of the meeting B25_03 held on 21 May 2025 (circulated prior to this meeting) were agreed (prop GR, seconded LM)
4. Matters Arising 

a. GR confirmed there was still no req from SENER for increased contribution to staffing nor confirmation of the amount.

b. DM advised that SSpeight had had to step down from D&GSC and as chair of the club DM was happy for the request submitted by SS to come under the future review of the Beacon programme.

c. Payment of J1 online course fee – information received so far indicates most clubs reimburse their members. Further detail is needed from the county officials manager.
5. Treasurer’s Update
a. An update had been circulated prior to the meeting.
b. GR said that there are no further major income sums outstanding so, because he is still to get confirmation of N&D increased contribution to SENER staffing and invoices for pool hire for the Beacon programme, the county is expected to show a financial loss for the year.
6. Discipline Updates 
a. Swimming
i. There were some good performances by N&D swimmers at the British Championships.
ii. Ben Beale, Archie Maguire and Harvey Stonebank have been selected to represent GB in the World School Games 
iii. N&D had 9 swimmers included in the NER team who competed at the recent APOrg eevent

iv. Two of the lead coaches from the Beacon programme – Chris Leighton and Tom Harforth – are stepping down at the end of the season. The county sends their sincere thanks to both for their work with the programme and wishes them both every success for the future.

v. Barbara Wilkinson, the long-time head coach of Loftus Dolphins is retiring and we join the club in wishing her a very happy and very well-deserved retirement.
Barbara, Chris & Tom, we’re really going to miss ou on poolside

vi. The county are currently seeking expressions of interest from coaches who are keen to join the county team and fill the roles of Skills Coaches for the 2025/26 county camps, and from anyone interested in being one of the team managers for the camps. 
vii. We are also seeking interest from coaches/team managers interested in supporting the county squad for the Inter-County Teams event on 5 Oct. Anyone interested can complete the expression of interest form on the N&D page of the SENER website or email the secretary – ndsasecretary@gmail.com
viii. It is noted that there are potentially 6 clubs in N&D who will be actively seeking to fill either head Coach or Assistant Coach vacancies over the next few weeks.
ix. DP will meet with Beacon coaches next week to discuss the plans for next season and feed back to the Board for discussion in mid-July.

b. Diving -  no update
c. Paraswimming

i. The Integra-Camp in Italy was hugely successful and plans are already being made for another camp in 2026
ii. N&D swimmers had some excellent performances at the Para National Championships and also locally in the Derwentside&Gateshead Summer meet.
iii. 4 paraswimmers have already qualified for the English nationals in July, with several more swimmers close to the qualifying standard.
iv. Saturday morning sessions continue at Sunderland and are well attended.
v. Keith Hall will be going to Tynedale SC to talk to their coaches/teachers about paraswimming, the classification process etc. Following a request from BM, coaches from Morpeth SC will also be given the chance to attend.
d. Artistic Swimming
i. The current head coach of Gateshead Artistic SC is leaving the club after 10 years. LM & a team of parents are working to secure funding to cover 20hrs coaching per week.
ii. The club has performed well competitively, with one more competition this season, and swimmers competing at the Scottish Nationals in October.
iii. The club are focusing on ways to increase membership numbers and trying to widen their recruitment area to promote the club 
iv. Work on increasing swimmers speed & stamina is being planned with support from D&GSC
v. Following the departure of the HC, the club’s L2 coach will take over the county squad
e. Waterpolo
The Board were pleased to welcome Eric Henderson, Chair of Sedgefield WP, to the meeting.
i. Sedgefield WP senior men are preparing for their 1st season in Division 1
ii. SWP are seeking funding a) to run female-specific sessions with the aim over the next 12 months to increase membership and for these sessions to become self-sufficient b) to run development sessions for younger swimmers with the sim of then bringing them into the full club squads.
SS offered to post the info about female-specific sessions on the wider regional network

iii. The club’s junior squads are competing at National AG Champs as well as more local competition.

iv. SWP is another of our clubs seeking to appoint a new head coach.

7. Governance & Strategy
a. The Board confirmed the final role description for Management Board Chair and this will be advertised on the SENE website and wider social network as well as externally.

b. Work is ongoing to complete the draft Articles of Association and Rules in conjunction with legal advice and input from SE Governance.

8. SENER Updates

a. SS confirmed there were no significant changes to the previous report.
b. A few tickets remain for the N&D Festival of Aquatics on 19 July at the Sunderland Aquatics Centre
c. Clubs are reminded that the team of local Sport Welfare Officers are available to provide support and advice to clubs and members however they are NOT welfare officers and cannot deal with safeguarding or welfare concerns or complaints.

9. Athlete of the Year

a. All attendees were asked to provide a nominee for Athlete of the Year.

The meeting closed at 8.55pm.
The next Board meeting will be on 15 July at the Louisa Centre, Stanley, with the full group meeting again online on 8 Sept.

