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	Management Board Chair:  currently vacant
Treasurer: Mr Graham Robinson: ndswimtreasurer@gmail.com
Secretary: Mrs Tracy Donnelly: ndsasecretary@gmail.com 


Minutes of NDSA Management Board discussion meeting (B25_05)

15 July 2025, Louisa Centre, Stanley
The meeting opened at 6.40pm
Attendees:
Mrs T Donnelly (Sec), Mr G Robinson (Treasurer). Mrs D Peart, Mr D Maxwell, 
Apologies
Mr D Low, Mr R Gordon, 
This meeting was called specifically for voting Board members to discuss the Beacon Programme and outstanding issues.
The meeting was not quorate so any required discussions will be referred to the next Board meeting on 8 Sept,

1. Apologies:
as above
2. Declarations of interest will be noted against relevant items as they arise.

3. Minutes of the meeting B25_04 held on 23 June 2025 will be reviewed at the full meeting on 8 Sept along with this record.
4. Matters Arising 

a. Beacon Programme 2025/26.
i. DP met with PW & BM, both happy to continue supporting the programme but keen to have additional coaches join to support and extend programme – SS to be asked to circulate email to all county coaches asking for expressions of interest by 11 Aug

ii. Sessions/swimmer nos/costs will be dependent to some extent on how many coaches will be available, but likely to be very similar to 24/25 programme. PW & BM will be finalizing swimmer selection at British Champs and will provide to DP asap after that

iii. Agreed to ask SS to continue to provide Admin support for the programme for 2025/26 at same remuneration rate.

b. Fees for 2026

i. Discussed with GR and agreed county affiliation fees will remain at current rate for next year

ii. Champs entry also likely to remain as per 2025. TD has spoken to BM. She is planning to run over 3 full weekends in 2026, with final Sunday being for Teams Event. There will be no Friday evening session.This will allow her to separate out the 16/17yr AG, as per 2025 feedback. She is not planning any significant change to QT except for the 16/17yrs. Dates planned as 7/8 Feb, 14/15 Feb and 28 Feb/1 Mar (to avoid match days) 

c. Peterlee SC

i. DM met with Peterlee SC leadership. Outstanding debt not as large as initially reported and club has realistic plan to repay council. Membership is improving. 

ii. Club are going back to council with their proposal, including new request to have part of debt written off in lieu of lost assets that pool have admitted responsibility for.

d. Athlete of the Year

i. Noms received from Diving, Artistic, WP & Para, swimming nom likely to be Jay Manners but a/w confirmation. JE asked about Masters but has not submitted any nom.

ii. Discussed idea of a separate award for each discipline in future (Diving and pool swimming already have their own) with each discipline award winner then being considered for County AotY – this would be from 2025. TD to contact discipline reps to get their input.
iii. Followed this with discussion of possible ‘Awards Night’ for this and other awards e.g. Champs trophies, Grey Awards and with additional awards to recognize volunteers, coaches etc

e. Development Camps for 2025/26

i. Request has been issued to coaches/TMs for expressions of interest. 2 physical camps plus online. SS to look at dates and book time at SAqC and update Board asap.

f. Management Board Chair

i. TD advised that so far there’ve been no applications or enquiries but role remains open until 31 July.

The meeting closed at 9.10pm

The next meeting of the Board and Discipline Reps will be on 8 Sept online – n.b. this will be by Teams rather than Zoom.
