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	Management Board Chair:  Mrs Dawn Peart ndsachair@asaner.org.uk
Treasurer: Mr Graham Robinson: ndswimtreasurer@gmail.com
Secretary: Mrs Tracy Donnelly: ndsasecretary@gmail.com 


Minutes of NDSA Management Board meeting (B25_05)

8 Sept 2025, held online
The meeting opened at 6.36pm
Attendees:
Mrs D Peart (Chair) Mrs T Donnelly (Sec), Mr G Robinson (Treasurer), Mr R Gordon, Mr D Maxwell, Mrs S Small (SENE RDO) Mr D Low (from 7.30)
Apologies
None

Attending by invitation:
Mrs A Graham-King - Diving

Mr E Henderson – Waterpolo

Ms J Barber - Paraswimming

Apologies
Mrs L Mclelland - Artistic Swimming, Ms B Maguire - Swimming

1. Apologies:
as above
2. Declarations of interest will be noted against relevant items as they arise.

3. Minutes of the meeting B25_4/4b held on 23 June / 15 July 2025 (circulated prior to this meeting) were agreed (prop GR, seconded DM)
4. Matters Arising 

a. Emails from SENER re increased contribution to staffing will be discussed by the Board
b. Following the decision by Richmond Dales SC to change their affiliation to Yorkshire SA, Joanne Barber has agreed to represent Paraswimming
c. AG-K advised that she will be contacting Sunderland Council and SUFC over the club’s decision to impose mandatory parking charges to the Stadium carpark and will update the Board by the next meeting.
5. Treasurer’s Update
a. An update had been circulated prior to the meeting.
b. GR said that there are no further major income sums outstanding so, because of the funding requested by SENER staffing and invoices for pool hire for the Beacon programme, the county is expected to show a financial loss for the year.
6. Discipline Updates 
a. Swimming
i. BM provided an update re the 2026 Championships – as well as confirming that pool bookings are completed & both medals & catering ordered, the event schedule is arranged & she will be meeting with BeckiM for input from coaches before releasing the schedule & QT. BM is also looking at how ticket sales might be managed better. CJ is dealing with officials.
ii. BeckiM, PW & MA have finalized selections for the Beacon Programme and 45 invites have been sent out. The programme will recommence on 20 Sept. The club coaches who responded to the EoI request have been invited to the session on 27 Sept. DP will also attend to meet coaches & parents.
iii. Club Network Hub sessions will recommence on 13 Sept and invites have been sent out to swimmers.

iv. Matt A (NST) will be lead coach for the Inter-County Team event, an assistant coach and TMs will be recruited. Invites have been sent to the selected swimmers.
v. Arrangements for the N&D Development Camps for 2025/26 are underway. The lead coach will be Lindsay (S/Tyne) and the skills coaches & TMs have been selected and invited. Selection letters for swimmers will be sent out before the end of September.
b. Diving 
i. Darlington:

· Evan and Alexa Cooper competed in the National Age Group Finals at the end of June. Evan competed in Open C Group 1m and 3m and achieved gold in both events. Alexa competed in Girls C Group 1m and 3m came a very respectable 10th & 14th respectively. Evan will move to B Group next year – Alexa has another year in C Group and as they don’t separate groups C1 and C2 at Age Groups she was up against older competition.

· They do plan to move both divers to Junior Elite in 2026 and Evan will attend a Junior Development Camp next weekend.

· They have a developing Skill Squad but I’m unsure if they will compete in Skill competitions in the coming season.

ii. Tynemouth:

· Tynemouth once again supported Sunderland over the summer due to an issue with dive pool pump which took the pool out of action for several weeks. Sunderland also attended their Summer Competition which was lots of fun and a great experience for new Learn to Dive members and Squad Members who have never competed.

· This was a ‘raw score’ competition which takes dive tariff out of consideration and is a great way of allowing divers of different Skill level to compete fairly against each other.

· They have two Level 1 candidates attending the Assistant Coaching course in Sheffield in November and are seeking to ensure their coach who has completed their Level 2 theory but not the practical is able to find a course in the near future.

iii. Sunderland:

· Sunderland Aquatic Centre hosted the Aquatics Festival in July and all our divers and coaches supported the event. There have been some referrals into Learn to Dive (LTD) since then which is great news. As always a great day and Sunderland would like to extend their thanks to Sarah and Jay for their support.

· As mentioned previously Sunderland were invited to attend Tynemouth’s Summer competition which our divers thoroughly enjoyed. As a raw score competition it exposed our divers to the competition environment in new surroundings and allowed them to compete on a level playing field. We also took Masters Divers (for the first time ever) from our Learn to Dive adult session, and having this meant that our coaches could also compete.

· Having had various trials and tribulations we eventually managed to offer 2 Learn to Dive camps in the summer holidays alongside two extended sessions for Squad divers. This needs better planning going forward – as although we had 16 divers attend it all happened last minute even after being suggested several months before. Shauna absolutely drove the activities through and all promotion of the sessions fell to the Dive Team without any support from Everyone Active (other than eventually timetabling the sessions). This is irritating as offering Taster Sessions and Taster Camps drives children in to EA’s LTD programme – and it should be their responsibility to support the growth of the discipline.

· On the upside the LTD programme is growing – the downside is that we now have a waiting list. Which is incredibly frustrating. Shauna (Head Coach) is trying hard to increase the number of sessions available and this looks like it will need to be a Sunday as this is the only pool time available.

· Sunderland have two L1 Coach Candidates who are registered on the Assistant Coach Course in Sheffield over the weekend of 7th – 9th of November. This is great news albeit’s been very frustrating getting one candidate on board. Yvie is an ex-diver and wanted to volunteer to gain some experience as she hasn’t dived for a while.

· Everyone Active do not allow volunteers to support on poolside. The young lady is 17 years old and it seems a waste of time to ask her to complete her Poolside Helper when she is able to complete her L1 Course. However this comes at cost to the dive club – because she can’t work for EA unless she already has her qualification. We will support her but will also be requesting support from N&D as the IOS refused to hold a course in Sunderland due to alleged diver number requirements (they’ve held one before) – so now both candidates have to travel to Sheffield with two nights hotel costs (there is no Leeds course) at reasonably substantial cost. I’ll be submitting a request for some support from the funds available for diving development.

· We currently have two candidates registered for the J1 Course running in September – one parent and one of the L1 candidates who will be 16 the week before the sessions. We may have Yvie as well. This is so important in allowing divers to compete with coaching support as if we don’t supply judges then our coaches have to undertake this when divers are competing. 

· Sunderland will be competing in the Skills at Shipley (Shipley Novices) and Leeds (White Rose) in September and October. The squad size had crept up slightly but is still wavering around 10-11 divers which we desperately need to grow.

c. Paraswimming

i. JB is currently checking she has details of the county’s paraswimmers (including those unclassified or awaiting classification) and intends contacting clubs to ensure we are aware of all paraswimmers.
ii. She will check on availability to continue the paraswim training sessions at Sunderland on Saturdays
d. Artistic Swimming
i. The club has now retuned from summer break and full steam ahead for the next season . 

ii. Grade day : The club will be hosting a grade day I November thanks to the funding received from N&D . This is an excellent opportunity of our athletes to progress through their grades moving the club closer to achieving 12 under competitive team. 

iii. Competitions:

1. Plans are underway to host our first N&D open Regional invitational competition (if permission is agreed). This will be held at our club training pool which means our parents/ athletes don’t have to travel as well as adding another competition to the calendar. 
a. The Board discussed and agreed to support the competition by permitting GSSC to award N&D medals to their swimmers at this event.
b. GR will look at a stock of donated N&D medals to see if there will be enough for the club once they confirm how many are needed.
2. Scottish National Age Group Competition: 

3. In October the club will be taking 2 teams to this competition which is in Glasgow . 

4. In addition to the team we will also have a number of swimmers going to do figure which is good experience for future events .This year we will also be entering solos in 13-15 and 15-19 tears

iv. County Squad: In August invites were sent out to the under 12s to join the county training programme. Six swimmers have taken up the offer and started training in September. This brings the total to 20 athletes now attending this part of the programme. 

v. Awards Night : The club will be holding its annual awards night later this month where we will be celebrating all the athletes achievements. 

vi. Volunteer Development: The club continues to encourage parents and older Athletes to take up training opportunities offered through Swim England . 2 of our older athletes have successfully completed their level 1 Artistic swimming coaching course over the summer . 

e. Waterpolo
i. Sedgefield WP senior men are preparing for their 1st season in Division 1
ii. EH is progressing the application for the new head coach
iii. Female-only sessions are planned for Bishop Auckland pool in November
iv. The club have run developments sessions for 6-8yr olds which attracted 18 swimmers
EH had to leave the meeting at 8pm
7. SENER Updates

a. The regional update from SS had been circulated. 
b. SS is arranging the first county-wide club network meeting on 13 Sept.
c. Clubs are reminded that the team of local Sport Welfare Officers are available to provide support and advice to clubs and members however they are NOT welfare officers and cannot deal with safeguarding or welfare concerns or complaints.

8. Athlete of the Year

a. All nominations now received but decision postponed until next meeting.
9. Governance & Strategy

a. Work is nearing completion on the new Articles and Rules with continued legal advice and support from SE

b. The Board discussed requests from SENER for increased funding towards NER staffing costs and it was agreed to respond with a request for more detail about the background to the funding, what it actually relates to and the conditions governing it and future implications. The Board will request a meeting with members of the NER Board asap.

The meeting closed at 9.10pm

.
The next Board meeting will be on 10 Nov at the Louisa Centre, Stanley, 

