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	Management Board Chair:  Mrs Dawn Peart ndsachair@asaner.org.uk
Treasurer: Mr Graham Robinson: ndswimtreasurer@gmail.com
Secretary: Mrs Tracy Donnelly: ndsasecretary@gmail.com 


Minutes of NDSA Management Board meeting (B26_02)

9 March 2026 at Heworth Golf Club, Gateshead
The meeting opened at 6.35pm
Attendees:
Mrs D Peart (Chair) Mrs T Donnelly (Sec), Mr G Robinson (Treas)  Mr D Maxwell,) Mr D Low, Mrs S Small (SENER) from 6.55pm
Apologies
Mr R Gordon, Mr E Henderson, Ms B Maguire, Mrs L Mclelland
Attending by invitation:

Mrs D Robinson – Artistic Swimming

Mrs B Maskell – Championship Manager

Not attending:
Mrs A Graham-King – Diving, Ms J Barber - Paraswimming
1. Apologies:
as above
2. Declarations of interest will be noted against relevant items as they arise.

3. Minutes of the meeting 26_02 held on 12 January 2026 (circulated prior to this meeting) were agreed (prop DL, seconded DM). These have now been added to the N&D page of the SENER website.
4. Matters Arising 
a. Athlete of the Year for 2024 and 2025 will be confirmed as soon as possible and the award swill be presented at the Festival of Aquatics on 6 June.
5. Treasurer’s Update

a. An update had been circulated prior to the meeting.
b. GR confirmed the deficit indicated in the previous accts was due to several factors inc an extra payment for support services paid to SENER, increased costs for the Championships (poolhire, catering, parking costs and no increase in entry fees), increased poolhire for Beacon sessions with fewer swimmers participating
c. The Board will review Championship and Beacon funding to support the Treasurer to prepare a business plan for 2026/27.
6. Discipline Updates 
a. Artistic Swimming
Following the funding supplied by N&D for the Artistic Swimming County Training in 2025 we have used the funds for the following. 

Subsidised funding for 12 and unders and all those attending either a regional or national programme. 

We have introduced athletes from the 12 and under age group to the county programme (previously they were not included).

The younger athletes attended once a month and now since the introduction of our new head coach they attend every fortnightly session. 

The sessions consist of land training followed by 2 hours of pool time focusing on technique. 

Bringing the 12 and unders into County training has been a huge success and we have seen our younger swimmers achieve grades much more quickly. We have one athlete who has achieved 6 grades in 9 months (and become competitive), prior to the funding this would not have been possible. Two others have achieved four grades in a similar time frame. This is a massive step change for the club and was also helped by the grade day funding which allowed us to add an additional grade day into the calendar. 

It has enabled us for the first time since 2019 to get athletes in the 12 and under category to be able to attend National Age Groups in Gloucester to do figures. We have three swimmers who have qualified to do this, previously we would only have one or two. They will be eligible to compete in the 12 and under age group next year as well.  

We have used the funding to provide additional training sessions for these athletes to help them prepare for this national competition. Within this we have paid for a referee to come to Dunston to assess the athlete's figures. Providing important feedback ahead of the competition. 

For 2027 we hope the funding will enable us to get a whole 12 and under competitive free team for 2027 and possibly Scottish Nationals this year in October 26. This is something we have not managed to do as a club in the last few decades. This would be a huge accolade for us and set those athletes on the start of their competitive artistic swimming career. Previous athletes over the last 20 years have had to travel to compete with Leeds to be in a 12 and under free team. If we want athletes to have the best chance at GB trials they need to be aiming to be competitive at the 12 and under age category. 

In 2024 and 2025 we did have a 13-15 free team for National Age Groups however this year we do not this is because most of that team have progressed onto the National Champs team and as a consequence we have fewer swimmers eligible for that category. The County squad this year is also focussing on getting more swimmers to a competitive level in this age group. They would not be eligible for the Champs team without the county training. 

We will continue to have specific training from specialists who will support the county squad to progress for the remainder of the year. 

GASC appreciate the county's funding.  Without it, we couldn't consider a free team for ages 12 and under.  

In terms of the grade day funding, we do have some remaining. This is due to the Swim England fixed entry price for grade days (which we cannot change) and we cannot predict the number of entries. The club will use the remaining funding for an additional Dunston Grade Day 2026. This measure is taken to ensure that the North East Grade Day at Dunston remains financially viable and is not subject to cancellation.  Prior to this funding, grade days in Dunston have been cancelled putting our athletes at a disadvantage. 

b. Diving – no update available
c. Paraswimming – no update available

i. Para-swimmers from within the county attended the GB Winter Para swimming meet held 20-23rd February 2026: details awaited.
d. Swimming 
International: 

Aidan Turner, Lizzy Land, Eve Hallissey (NST), Seren Tallentyre (Morpeth) and Alice Forest (Derwentside & Gateshead) all competed at the Luxembourg Euro Meet. Valuable international racing opportunity with multiple finals/medals for our local swimmers. 

Aidan - 1500 FS Junior Bronze 

Seren - 100 FLY Junior Silver 

DiSE

Gabi Freeman (Morpeth) and Niamh Savory (Newcastle) were selected to Swim in Ireland as part of the DiSE programme. 

Open Water

Abby Coventry (Morpeth) selected for Scottish Junior Team heading to Majorca BEST FEST in June. 

County Championships: 

3 successful weekends of County Swimming at N&Ds. A huge thank you must go to Bev and her team for the work it takes to put this meet together. Coaches will discuss the meet at the Coaches Forum in March in more detail. 

Additional N&D records since the last meeting: 

Robert Shipley (Middlesbrou) 100 FLY Long Course. Congratulations to Rober and his coach Michelle. 

Robert was presented with his Record Certificate at the Championships as was Ben Beale.

Coaches Forum - Set up for 31st March. Looking forward to getting N&D coaches together for the first time in a couple of years. 

National Qualifying Window has opened with swimmers/coaches across N&D working towards various Level 1 meets. Coaches to consider whether there should be a Level 1 meet with finals in the County during the Window 

e. Waterpolo
Sedgefield WP senior men have completed their first season in the BWPL 1st division. It has been a very tough year for them, not registering a win, and we will now drop down to division 2 for the 26/27 season. A good number of the men have decided to step away from the sport at this junction, so I would like to take the opportunity to document the club's thanks to them for their achievements in reaching to 1st division, wish those who are stepping away the all the best for their future endeavours, and wish those who are remaining with us the best of luck for next season. I would also like to single out Richard Cousins for special mention. Richard has been fundamental in coaching the team through their rise to Division 1. Richard has also chosen to step away at this point, he will be greatly missed by the club.
Our Female only session continue, now at Newton Aycliffe at 20:00 each Thursday. They remain free of charge and all ladies are welcome. We are not overwhelmed with numbers but are building a good consistent core squad.
We joined together with Rotherham WPC to play in the Male U17 National Age Group competition as Sedgefield, and preliminaries and qualification rounds are through to the finals weekend. We will play off against Manchester, North London and Caledonia on 2nd and 3rd May in Gloucester to see who will be crowned champions.
Our U19 were less successful and failed to progress past the qualification round this year.

Our eligible female players represented Rotherham WPC in the Female U17 NAGS tournament and were unlucky not to progress, loosing two of their three games, one by 1 goal, and the other by 2 goals.

We have our AGM on Saturday 21st March, and barring any significant changes in Committee/direction our focus for the next six months will be on;

Continuing to build the female section of the club with a view to participating in competitive matches in early autumn.

Rebuild the Senior Men's squad and train hard for the 26/27 BWPL league season starting in September.

Support our junior teams through the Wakefield and District League season. Our U16 started their campaign against friends and rivals Rotherham on 8th March, at Maltby, coming away with a narrow but deserved victory. Our U14 will start their league season away to Morley on the 26th March.

Try to attract and develop more players across all ages and sexes to continue to grow the club.

7. SENER Updates

a. The regional update from SS was circulated prior to the meeting and is attached.
b. Well done to Leah Burnip, (Wear Valley ASC), Ko Chloe and Maddie Newport (Tynemouth Swimming Club) and Isabella McCarron (Chester le Street ASC) who all completed the SE Aquatic helper course in Wetherby.

i. Another course is planned in Darlington on 15 April
c. The Regional Team are working on their key priorities, Workforce Development, Education for all, Participation Journey and Swimming as a Gateway which form part of our regional strategy.
d. Several clubs are currently looking to appoint new coaches: Newcastle, BOSSS, Saltburn and Marske and Wear Valley
e. Clubs are reminded that the Sport Welfare Officers are available to provide support and advice to clubs and members however they are NOT welfare officers and cannot deal with safeguarding or welfare concerns or complaints.

8. Governance & Strategy

a. DP updated the Board on her meetings with a number of clubs and support personnel inc the SAC manager & Championship event team as part of her aim to build better relationships and raise the county profile
b. updated versions of the Articles and Rules were shared with the Board and discipline reps in December and feedback reviewed.

c. Final versions have been shared with SENER and SE Compliance for feedback and will be available to clubs prior to the ACM.

d. The ACM will be on 13 May 2026 and will take in a final ACM as Northumberland and Durham SA and the inaugural meeting of Northumberland and Durham Aquatics Ltd.

e. As a result of moving to incorporation all Board roles will be put out to members for nomination, with role descriptions available on the website by the end of March.

f. Clubs have also been asked to submit nominations for the honorary role of County President.

9. Congratulations to Darren Maxwell (D&GSC) who has been pre-selected to work at the Commonwealth Games in Glasgow later this year. 

The meeting closed at 8.35pm
.
The next Board meeting will be on 13 May 2026, following the Annual meeting, which will be held at Chester-le-Street Cricket Club.
