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Northumberland and Durham Swimming Association

ANNUAL COUNCIL MEETING 
To be held on Wednesday 13 May 2026
The Castle View Suite, Banks Homes Riverside Cricket Club, 
Chester-le-Street DH3 3QR
Commencing 6.30pm (Welcome Buffet from 6pm)

Agenda


1. Introduction & Welcome by the Chair of the Management Board

2. Apologies for absence:   Mr & Mrs Gordon

3. Minutes of the last meeting – Annex 1

4. Correspondence – Nothing received by midnight on 6 May 2026

5. Treasurer’s Report and Accounts – Annex 2

6. Election of Officers – 

The following all remain in post appointment in previous years
Elected Past Presidents			
Mr D Beadle  
Mrs D Gibson 
Mr W R Gordon 

	Board member(s)
Due to the County Association moving to Incorporated status ALL Board positions were available for re-election and include elections for representatives of all aquatic disciplines active in the county.

The Following nominations have been received:

Board Manager		Dawn Peart (NST)		Nominated by T Donnelly (N/Tyne SC) 
								Seconded by G Robinson (D&GSC)

	County Secretary	Tracy Donnelly (N/TyneSC)	Nominated by C Johnston (D&GSC)
								Seconded by J Edwards (D&GSC)

	County Treasurer	Graham Robinson (D&GSC)	Nominated by D Maxwell (D&GSC)
	& Trustee						Seconded by D Peart (NST)

	Board Members		Darren Maxwell (D&GSC)	Nominated by G Robinson (D&GSC)
	(max 4 to be elected)					Seconded by D Peart (NST)	

		David Low (DCA)		Nominated by G Robinson (D&GSC)
						Seconded by T Donnelly (N/Tyne SC)

		Chris Hulme (Peterlee )		Nominated by K Philpott (Peterlee)
						Seconded by C Philpott (Peterlee)

		Chris Cook (MASC)		Nomination to follow

		 

Artistic Swimming	Lena Mclelland (GSSC)		Nominated by S C Whelan (GSSC)
							Seconded by D M Robinson (GSSC)

Diving Representative	Adele Graham-king (SCDT)	Nominated by R Jackson (SCDT)
							Seconded by J Norton (SCDT)

Swimming Representative Becki Maguire (Morpeth SC)	Nominated by P Armstong (CLSt SC)
							Seconded by D Pear (NST)

Water Polo Representative  Eric Henderson (SWPC)	Nominated by V Alderson (SWPC)
							Seconded by I Forrest (SWPC)


Additional County Appointees (to be confirmed by the County Board)

Honorary Solicitor:			Ms V Dobbie	(Appointed by the Board)

Championships Manager Swimming; 	Mrs B Maskell 	(Appointed by the Board)

Masters Swimming Advisor:		Mrs J Edwards (Appointed by the Board)
	
Swimming Officials Advisor :		Mrs C Johnston (Appointed by the Board)

County Welfare officer:			Mrs T Donnelly (Appointed by the Board)

Medical Adviser:			Vacant - To be appointed by the Board

				

7. Report by N&D Management Board Chair – Mrs D Peart
Before I start with the Chair’s report I would like to, in no order, …
Say a very big thank you to our County board directors for their work and continued support in the 25/26 season, Secretary Tracy Donnelly, Treasurer Graham Robinson, Interim NER rep Darren Maxwell and long-standing, guiding hand of our legal guru, David Low. Huge thanks also to our Champs manager, Bev Maxwell and her team (Craig, Richard & Sam) and Officials Manager/ Technical Director, Christine Johnson.
Secondly pay tribute to members who have stepped down from board representation this season, previous chair Nicola Atherton, Howard Leighton, Chris Leighton and Ray Gordon, a past president, life member and a fountain of knowledge. 
Thirdly all our athletes, coaches, (especially our Beacon coaches, Paul Woodley, Becki McGuire, Martin Hall and Matty Allison plus our Hub coaches), team managers and volunteer workforce who work tirelessly behind the scenes to make our County Great. Our sponsors NESS and SOS and our NE Regional partner support from Louise Graham & Sarah Small.  
After retiring, 16 years at British Swimming/Aquatics GB, as national programme manager, and with having a little time on my hands, being a board member for 4/5 years, I was appointed NDSA Chair in September 2025. I pledged to be visible, approachable and supportive of our aquatic members, athletes, coaches, team managers, officials and volunteer workforce. I am passionate, committed and driven to ensure our County plays a huge part in the pathway development of all our aquatic members and they are recognised and rewarded accordingly for their commitment.
1. Overview
Since September, activity has focused on strengthening club engagement, supporting board succession planning, progressing Beacon arrangements, and developing collaboration at regional level. Engagement with stakeholders has continued through meetings, forums, and targeted discussions aimed at improving delivery and sustainability across aquatics in the County. We have around 5k membership, 36 swimming clubs of which 25 clubs medalled at N&Ds, 16 clubs won gold medals
I met with all our board members to understand their portfolio, skill set and vision, followed by our NER partner staff, our discipline reps and their programs, our Beacon coaches and x9 Clubs programs.
I attended the National Teams event in October 2025, where unfortunately we were relegated to Division 2, attended 3 N&D championship weekends, plus the county Teams champs.
Attended an N&D Artistic swimming champs, an N&D Masters champs in April in Billingham, the N&D 11/12 camp at Sunderland December 2025 (next one May 16) as well as the Masters training camp in December 2025, with further camps scheduled in September 26 & March 2027
The County now has an MOU in place with the region, who deliver the following on our behalf, 11/12 N&D swim camps (x2pa), 13-16 Regional camp (x1pa) 17&over regional competition opportunity (x1 AP race meet 25&26) and the Festival of Sport event showcasing all disciplines (6th June SAC). Thanks to Sarah Small for her support in their delivery.

2. Club and Workforce Engagement
Meetings have taken place with several key stakeholders to better understand County and Club needs and challenges:
Engagement with sponsors, NESS to explore opportunities for future collaboration, including event support, sponsorship initiatives, and possible swimmer welcome packs linked to the Beacon qualifiers. County event dates have been shared to support alignment and involvement. 
Club visits to Middlesbrough ASC, Blyth LG&SC, Alnwick Dolphins, Morpeth, Tynemouth, Chester-Le-Street, Peterlee, Gateshead AS and Sedgefield WP to meet committees and head coaches focused on relationship building and understanding challenges within clubs, including swimmer retention in older age groups, hosting Junior League rounds, connecting with our audience and raising N&D profile  
Attendance at the NER Club forum, N&D Club forum and Swim England County governance review forum, which provided an opportunity to contribute to regional discussions, primarily focused on signposting clubs to useful governance resources. Minutes were shared with the Board for awareness. 

3. Officials and Succession Planning
Meeting the Officials Manager, Christine Johnson to review the scope of the role and confirm the need for updated documentation to support succession planning. A revised job description has been prepared and shared with the Board. The Officials Manager will act as Technical Director across County swimming championships weekends, with defined liaison roles agreed. Recruitment of new Board members is key to take the county forward in our development plan. 

4. Beacon and Hub development activity
July 2025 saw the loss of coaches Chris Leighton and Tom Harforth and in March 2026, Matty Allison. Progress has continued around Beacon activity and wider development planning with Paul Woodley, Becki McGuire and Martin Hall. (Becki and Paul will share an update on the program)
Following Beacon‑related discussions, interim arrangements were agreed for Thursday morning session cover and we are grateful to NST for the release of Martin Hall and Martin’s commitment in making this work. An updated selection criteria for 26/27 season is being planned.  
Craig Brotherton has been supportive in preparing baseline data to support the County Development Plan, drawing on regional membership and Northumberland & Durham data. Statistics are being prepared to inform future planning. Craig is also providing support re the “out of date” County camera system for filming at Beacon sessions.
Website development work is next on the agenda to include domain management and content building. 

5. Para Swimming
Discussions with the Para Swimming representative focused on current participation levels across the Northeast Region. Due to small numbers, options were explored around rotating pool usage on a six‑weekly basis and potential joint activity with neighbouring regions. Information was also shared regarding the NER/NW Para Championships and classification opportunities, with an offer to arrange coach‑focused discussions on adaptation and competition. Para athletes invited to enter N&D Champs. 

6. Key Themes, Emerging Issues & Forward Focus
This next season areas to priorities include, but are not limited to:
Ongoing importance of club support, safeguarding and governace and athlete retention, particularly in older age groups. 
Continued focus on workforce opportunities and succession planning within officiating and technical roles. “Let them in”
Opportunities within para swimming, particularly around numbers and efficient use of facilities, work with the Region on a rota basis.
Improved data and digital infrastructure to support evidence‑based development planning for camps, comps and workforce opportunities across the aquatic disciplines.
Community Connection platform via own NDAL website, PR proposal and podcasts
Recognition and celebration of all our athletes, coaches, team managers, officials and volunteer workforce
Supporting Beacon activity and incentives and wider collaboration opportunities using Hubs as Academy’s
Continuing structured engagement with clubs to address emerging challenges, currently County governance review. 
Coach development, sharing of best practice, collaboration, coaches’ portal within website, coach conference, opportunities to share skill transitions

Once again, on behalf of the Board of Directors I would like to thank you for your role in making this the Best Aquatic County in the Country. 
Very best wishes and good luck for the remainder of this season 

8. Championships Report – Mrs B Maskell

I would like to thank the N&D Board, Richard Burns, Craig Brotherton, all the Technical Officials, Volunteers and supporting staff for their commitment, professionalism in delivering a successful 2026 Championships & Teams Day.
Event Highlights
Introduced a new five-day event schedule, alongside a new 16-year age category and updated Qualifying Times (QTs). These changes supported improved athlete progression and balanced competition across age groups. to enhance the experience for athletes, coaches and teams:
· 455 more swims entered than in 2025.
· 756 swimmers from 30 clubs participated.
· 5760 total swims completed, including 2 swim-offs.
· 880300m covered (880 km / 547 miles)
· 2549 Personal Bests (PBs) achieved.
· 690 medals awarded – 233 Gold, 231 Silver and 226 Bronze.
· Balanced entries across age groups with 51% Male and 49% Female entries.
· Congratulations to this year’s Trophy winners 
Middlesbrough ASC 			Guy North Trophy 		
Middlesbrough ASC 			Tom Randall Trophy		
Newcastle Swim Team 		Mark Latimer Trophy		
Operations & Experience
· Online Universal Poolside Pass system used for Coaches and Team Managers, including a Teams-Only Day option.
· Introduction of a complimentary lunch provision for Coaches and Team Managers.
· Introduction of WhatsApp Community for Coaches and Team Managers.
· Guest/VIP medal presenters supported the podium presentations; Thank you to Ian Oliver, Chris Cook, Darren Wigg and Dawn Peart.
Teams Competition
· 20 clubs entered with 495 teams taking part
· Improved/easier to use Team entry spread sheet.
· New distribution of Spectators tickets via clubs introduced.
· Introduction of a Teams Parade around Pool before to Session 1.
· Spot prizes awarded, kindly donated by NESS Swimwear.
Workforce
The Championships and Teams Day were supported by 79 Technical Volunteers and 21 Volunteers. Their time, expertise and commitment were instrumental in ensuring the smooth and successful running of the event.
Summary
The 2026 Championships were delivered successfully across all five days, with strong participation from clubs, swimmers, officials and volunteers. The introduction of the revised schedule, new age category and operational improvements were well received and contributed positively to the swimmer’s experience. Three was strong, positive publicity from clubs on Facebook which suggests the event was well received and clubs enjoyed it. The Championships concluded with a fun, energetic and well-supported Teams Day, providing a loud and exciting Canon finale that celebrated club spirit and brought the event to a memorable close.


9. Artistic Swimming Report – Mrs L Mclelland
The Gateshead Artistic Swimming Club has experienced a productive year, marked by increased participation and a series of successful events and competitions. Membership numbers have grown steadily, with new swimmers joining throughout the year.
Our athletes have competed in regional and national competitions, achieving notable placements and demonstrating excellent sportsmanship throughout. The coaching staff have worked tirelessly to support members, and we have seen improvements in both technique and confidence.
The club’s achievements this year would not have been possible without the dedication and enthusiasm of our volunteers. Parents, committee members, and supporters have generously given their time to help at training sessions, organise events, and manage club operations. Their commitment continues to be an essential part of the club’s success, fostering a supportive community spirit that benefits all members.
Competition Season
This year’s competition season saw Gateshead Artistic Swimming Club athletes compete in 9 competitions, throughout the season.  Athletes showcased their routines at novice, multi-regional and national competitions.    
At the competitions, our athletes won a total of 46 medals which were made up of  gold, silver, and bronze, reflecting their commitment and skill throughout the season. These successes were a testament to the hard work put in during training and the support of the entire club community.
Notably, during the National Age Group Championships, the club celebrated a milestone by winning its first bronze medal in 17 years. This remarkable achievement marks a turning point for Gateshead Artistic Swimming Club and reflects the dedication and progress of both athletes and coaches. 
Training Sessions
Training sessions this year have been thoughtfully structured and highly focused, with clear objectives set for each group. Coaches implemented progressive drills and regular feedback, enabling swimmers to hone their skills efficiently and build confidence. This approach has contributed significantly to the overall improvement in performance and technique seen across the club. 
Figure grades are very important within our sport to enable athletes to swim competitively. Achieving the required figure grades allows swimmers to participate in higher-level competitions and progress through the ranks. This system ensures that all athletes meet established standards of skill and technique, providing a fair and structured pathway for development within artistic swimming
Our development squad is designed for swimmers who have successfully completed Stage 10. This group focuses on building both routine and figure grades, providing athletes with the essential skills and confidence needed before they begin representing the club in competitions. The tailored approach ensures a smooth transition into competitive artistic swimming, setting a solid foundation for future achievements.
The N&D County squad criteria, which requires athletes to achieve figure and routine grade 4 or above, has proved highly effective in enhancing competition and trial  outcomes. This standard has led to notable improvements in athlete performance, ensuring participants are well-prepared and consistently achieving strong results at events. 
In addition, our training sessions are aligned with the national framework, ensuring athletes receive preparation that supports those aspiring to trial for regional squads, English Youth, and GB junior or senior squads. This structured approach provides a clear pathway for progression, offering opportunities for talented swimmers to advance to higher levels of the sport. 
The club has recently completed trials for the 2026 squad, which will include athletes from all age groups for the first time in the club’s history. This inclusive approach marks a significant milestone, providing opportunities for swimmers of every level to participate and contribute to the club’s continued growth and success. 
Grade Days
This year, the club has witnessed a significant increase in athletes successfully passing both routine and figure grades. The rise in pass rates reflects not only the effectiveness of the structured training sessions but also the dedication of athletes and coaches alike. This positive trend has ensured more athletes are eligible for higher-level competitions and has strengthened the club's competitive standing overall.
Volunteers
This year, several parent volunteers have taken part in training to enable them to officiate at both competitions and grade days. Their commitment has made a real difference in the smooth running of events and in supporting the club’s activities. In addition, three of our older athletes have successfully completed assistant coaching courses, gained valuable experience and contributed to the development of younger swimmers through their coaching roles.
Other Achievements
Two swimmers were selected to compete at the regional games in Bristol for the North East Region.
Two of our swimmers earned selection to represent the North east Region at the regional games held in Bristol.
Following the Acrobatic routine success at National Championships the club welcomed MP Mark Ferguson to the pool.
In addition to these accomplishments, one of our dedicated coaches completed the Edinburgh Marathon this year, raising valuable funds to support the club’s ongoing development and activities. Their commitment and effort have been greatly appreciated by everyone involved, further highlighting the strong sense of community within the club.
The club also played an active role in organising and participating in the Festival of Aquatics at Sunderland Aquatic Centre. This inspiring event brought together Water Polo, Diving, and Artistic Swimming, giving children and young people the chance to experience and try their hand at all three disciplines in a fun and supportive environment.
Furthermore, two of our athletes have been selected for the Diploma of Sport and Excellence. This prestigious recognition highlights their talent and commitment and is a testament to the club’s ongoing support for high-level achievement.
This year’s Awards Night proved to be a wonderful success, recognising the achievements of all our athletes across the club and providing a fantastic opportunity to raise much-needed funds to support our ongoing activities and initiatives.
The club held its first N&D County competition, which was a great success. This milestone event saw enthusiastic participation from athletes, volunteers, and supporters, further strengthening our community spirit and showcasing the club’s organisational abilities. 
The club also participated in a collaborative session with Gateshead and Derwentside coaches, Paul Woodly and Jay Maters, who provided valuable support to our athletes in developing their tumble turn technique. This partnership offered our Athletes the chance to benefit from expert guidance and further enhance their competitive skills. 
In addition, one of our coaches supported the N&D County swim camp by leading a sculling session. Their expertise helped participants develop crucial water skills, contributing positively to the overall success of the camp.
The club’s annual Christmas show was a complete sell-out, with every ticket snapped up well in advance. The event not only provided festive entertainment for members and families but also played a significant role in raising vital funds to support the club’s future activities.
We would also like to recognise the immense contribution of our head coach, Clare, who has recently stepped down after volunteering with the club for an outstanding ten years. Throughout her tenure, Clare played a pivotal role in transforming the club from a recreational club into a thriving competitive organisation. Her dedication, support, and passion for the sport have left a legacy, and we wish her every success in her future endeavours.
As the club moves forward, we are pleased to announce the appointment of our new head coach, Sophie Robinson, who will take up her role in January 2026. This will be a 20-hour paid post, and we are confident that Sophie will help guide the club towards continued success in the future. 
Finally, I would like to extend our sincere thanks to N&D for the funding the club received to help develop our sport and support our ongoing growth. Their generous contribution has made a significant difference, enabling us to provide even greater opportunities for our athletes and strengthen the future of the club.

10. Diving report – to follow

11. Swimming report – Becki Maguire
I  took  over  the  role  of  Coaches  Representative  on  the  N&D  board  at  the  end  of  2025.  Whilst  still  relatively  new  to  the  role  I  will  summarise  some  key  achievements  from  our  swimmers  and  coaches  since  my  appointment  and  also  progress  made  to  create  more  collaborative  working  across  the  county. 
 N&D  Records 
 There  has  been  a  healthy  number  of  N&D  Junior  records  broken  recently,  showing  the  potential  of  our  current  crop  of  Junior  boys  in  particular. 
 Ben  Beale  (D&G)  -  Short  Course  Junior  Records  in:  50/200  FLY  +  200/400  IM 
 Leyton  Levalle  (Durham)  -  Short  Course  Junior  Records  in:  50/100  BR 
 Robert  Shipley  (Middlesbrough)  Long  Course  Junior  Record  in:  100  FLY 
 Congratulations  to  the  swimmers  and  coaches  Paul  Woodley,  Callum  Macgrefor  &  Michelle  Laverick. 
 Camp  initiatives 
 Regional  Camp  -  Large  N&D  involvement  at  the  camp  in  November  2025,  held  at  Sunderland  including  Olympic  swimmers  Chris  Cook  &  Aimee  Willmott. 
 County  Camp  -  Led  by  Lindsay  Kinlen  this  season,  well  attended  sessions  and  positive  feedback  on  the  mixed  aquatics  activities.  A  working  group  for  next  years  camps  has  been  established  as  a  result  of  the  coaches  forum  to  discuss  how  we  want  to  develop  these  camps  moving  forward  (Becki  McGuire,  Lindsey  Kinlen  &  Paul  Woddley) 
 International  Representation 
 Luxembourg  Euro  Meet 
 Selections  for  -  Seren  Tallantyre  (Morpeth),  Aidan  Turner,  Lizzy  Land,  Eve  Hallissey  (NST)  &  Alice  Forrest  (D&G).  Swimmers  gained  valuable  international  racing  opportunities  with  multiple  finals/medals  for  our  local  swimmers. 
 Aidan  -  1500  FS  Junior  Bronze 
 Seren  -  100  FLY  Junior  Silver 
 DiSE 
 Gabi  Freeman  (Morpeth)  and  Niamh  Savory  (Newcastle)  were  selected  to  Swim  in  Ireland  as  part  of  the  DiSE  programme. 
 BEST  FEST  -  Majorca 
 Abby  Coventry  (Morpeth)  selected  for  the  Scottish  Junior  Team  heading  to  Majorca  BEST  FEST  in  June. 
 Would  an  international  meet  be  beneficial  to  more  N&D  swimmers  ?  Potentially  as  part  of  the  N&D  Performance  Programme. 
 N&D  Performance  Programme 
 Continues  to  run  3  sessions  per  week.  Attendance  is  steady  however  the  need  for  consistent  commitment  and  buy  in  has  been  raised  as  an  issue  this  season.  Clearer  criteria  for  this  will  be  needed  for  next  season  alongside  the  qualification  criteria  (to  be  circulated  this  evening). 
 Coaching  also  cover  an  area  that  needs  to  improve  next  season  if  the  programme  is  to  continue.  Should  clubs  who  have  swimmers  attending  the  programme  provide  a  regular  coach  to  support  the  sessions  ? 
 Hub  Programmes 
 The  goal  should  be  to  have  these  more  integrated  with  the  weekly  Performance  Programme.  Both  Northumberland  &  Tees  Valley  are  up  and  running  well  using  consistent  criteria  across  both  Hubs  of  NER  finalists.  Durham  Hub  has  been  running  however  attendance  has  been  down  on  previous  seasons.  Tyne  &  Wear  Hub  are  hoping  to  reestablish  next  season. 
 N&D  Championships  2026: 
 3  successful  weekends  of  County  Swimming  at  N&Ds.  A  huge  thank  you  must  go  to  Bev  and  her  team  for  the  work  it  takes  to  put  this  meet  together.  Coaches  discussed  the  championships  at  the  newly  established  coaches  forum  in  March.  Lots  of  positive  feedback  and  some  areas  for  development  next  season.  Coaches  are  looking  forward  to  working  with  Bev  to  continue  to  support  our  championships. 
 Coaches  Forum  -  The  N&D  coaches  forum  was  re-established  this  year.  I  felt  this  was  an  important  opportunity  for  coaches  to  work  together  and  share  ideas  to  help  improve  swimming  across  N&D.  Minutes  are  available  from  the  meeting  for  any  interested  in  these.  I  hope  this  group  will  continue  to  grow  and  add  value  to  our  coaches  community  and  invite  members  of  the  board  to  attend  if  they  wish  to  improve  our  working  relationships. 
 National  Qualifying  Window 
 General  feeling  that  there  should  be  a  Level  1  meet  with  finals  in  the  County  during  the  Window.  Sunderland  did  not  have  finals  this  year. 
 Summary  &  moving  forward: 
 I  have  enjoyed  the  opportunity  to  work  more  closely  with  the  N&D  Board  and  wider  coaching  groups.  I  hope  over  the  next  12  months  I  have  the  chance  to  grow  into  this  position  more  and  help  support  the  development  of  swimming  across  the  N&D  County.  There  seems  to  be  a  renewed  energy  to  move/change  and  take  things  forward  and  I  look  forward  to  being  part  of  this. 
 Areas  to  look  at: 
· New  Coaching support  	 as part  	 of  N&D  Performance  Programme 
· Alignment  of  Hubs 
· Adding  value  at  the  N&D  Performance  Programme  -  international  comp,  camps,  nutrition,  psych  input 
· Supporting  a  strong  Level  1  meet  in  the  National  Window 
· Development/Refresh  of  N&D  camps 
· Collaborate  working between  	 clubs/coaches 
· Use  of  coaches  forum  to  create  the  above 
· Maintain  good  relations  with  Board  around  N&D  Championships  and  other  ‘projects’ 

12. Water Polo Report – Eric Henderson
Pre-Level 8's
Obtained funding for taster sessions
6-8 years old
Sunday afternoons, September to December
Bishop Auckland
These sessions were a Great Success, enjoyed by both the children and the coaches with some participants going on to join the main club level 8s

Level 8's
Continued level 8 sessions
Some new starters
some progressing through to main club

Under 14's
Nantwich Man-up   Sixth
Reeves Trophy @ Lancaster     Won
Wakefield and District  Third
Fynn Worthington sixth top scorer with 23
U14 Girls represented Sheffield @ Mike Glover Tournament & Inter-regionals

Under 16's
Wakefield and  District       Third
Thomas Forrest third top scorer with 51
Northern League   Third
2010 & younger boys (Teamed with Rotherham) Qualified for NAGs Finals (MAY 2026)
U16 played in Mike Glover Tournament & Wilson Cup

Under 17's
2025 NAGs at Haberdashers - Didn't progress

Under 19's
Kyle, Gregor, Aston and Thomas represented Rotherham for U19 NAGs
Participated in BMC Cup
NAGs in 2026 - didn't progress

Senior Women
Funding obtained by Eric Pratt
Launched Female only sessions
Thursdays 20:00 - 21:00
Building momentum
Aim to build competitive team
Pathway post 16

Senior Men
Finished 24/25 BWPL third in Div 2 - Promotion
John Pratt second highest scorer with 25
Tough 25/26 season - seventh in first half
John Pratt top goal scorer
Close games
Players stepped away at Christmas
Second half equally tough
Very close games
Start 26/27 season in Div 2
Rebuild
Richard Cousins stepped away
2025 Northern League unfinished due to incident in another game
2026 Northern League - Winners (on goal difference)


Individuals
Thomas Forest U18 Scotland Training
Aston Walsh U17 GB Training
Ben Alderson continues in GB representing at World Cup, European Cup, EU Nations Tournament - Bronze
Ben Alderson 2025 SE Water Polo Athlete of the Year
Representation across club at North East and Talent Centres

Coaching
Paul Worthington applied for and appointed as Club Head Coach
Kyle Alderson, Sean Alderson, Sarah Gregory, Tracy Henderson, Gabor Gawelda and Owen Ovens earned Level One Coaching qualifications
Gabor, Sarah and Dom Epton earned Level Two Coaching Qualifications
Thanks to all the Coaching team

Club
Continue to work on diversity & opportunity for all
Female sessions
Pre Level 8 Sessions
Continue to work on inclusivity
Safe Guarding
Coaching Consultation forms
Continue to review sessions availability and invitation to maximise opportunity/benefit to all
2025 Committee was re-elected at the AGM. Only change is to Welfare Officer


13. Masters Swimming – Mrs Joan Edwards
Another successful year with increasing numbers of competitors and successes
Our reputation continues to grow within the domestic, European and world stages
The following successes are notable –
Scottish National Championships -
Numerous medals achieved in both short and long course meets in 2025
GB Aquatics & Swim England Short Course National Championships –
Held in London and Sheffield again with numerous medal winners
Record Breakers -
Colin Ovington -
Broke x4 GB and x1 European records including the 800m long course; the 400m short course and the 400m long course GB and European records
He has held x5 world No.1 rankings in 2024 and x2 world No.1 ranking for 2025
Kevin Smith – British long course records in the 400m individual medley and the 100m butterfly and British short course records in the 100m and 200m butterfly
World Masters Championships, Singapore - 
Kevin Smith, Verity Dobbie and Julian Plumley achieved top 10 placings
Joan Edwards achieved a 3rd place in the 800m freestyle and other top 10 places
European Short Course, Lublin, Poland –
Kevin Smith achieved gold in the 200m butterfly and other top 10 places
National Inter Counties Championships -
Held in Manchester in November and saw over 40 swimmers representing N&D achieving a 21st place in the overall national standings
The 2026 championships are to be held on Sunday 15th November once again in Manchester and we are hoping for a similar response and hopefully improved result from N&D swimmers
N&D Masters 2026 -
A huge personal thank-you must go the N&D Board and everyone at Billingham ASC for supporting the first N&D County Masters Championships in April 2026, the first such competition since pre-Covid with in excess of 120 competitors supporting what was a hugely successful event
Masters Development Day 
The first development day was held at the Sunderland Aquatic centre at the end of January.
It proved to be a massive success with over 50 swimmers attending and many who could not attend as it was over subscribed.
We are hoping to hold another towards the end of September or early October , just before the short course nationals.
Thanks to the coaches who helped and Sarah Small for helping with the booking system etc

Joan Edwards
N&D Masters manager

14. Swimming Officials Report
This year I feel determined to start this report with plenty of positive comments.
The N&D Championships this year was very well attended by our officials. Not only did we have the full amount required for each session, but I also had an extensive waiting list.

We have gained a new Referee this year - Chris Stonehouse - now with Durham City. I wish him a long and happy time as one of our group of Referees as he continues to help make swimming fair for all our swimmers.

Contrary to what some people seem to think, Referees do a lot more than blow a whistle and point at the Starter. All Referees go through a long process: learning all the rules thoroughly and being trained on the practical role on poolside. They have to pass a written exam and then pass a practical assessment.

All our officials, at whatever level, have attended a theory course and passed a practical assessment in order to work at that level.

Recently, I have been asked what happens when a group of officials turn up at a gala. Do they decide among themselves as to “who does what”. The inference seemed to be that those who got there first got the “best jobs”. Nothing could be further from the truth. Galas have to have a licence which, among other things, dictates the minimum number of officials that must be there for the gala to go ahead. Officials work at the level they have attained, or below. So, as an example, a Referee can and often does work as a judge of stroke or as a turn judge.

Towards the end of last year, Richmond Dales Swimming Club decided to change their affiliation from Northumberland & Durham to Yorkshire. This makes geographical sense, as they are in Yorkshire. Unfortunately for us, they have 5 Referees who are no longer N&D, so I can’t include them on my list of Referees. Fortunately, they all still officiate at local galas in N&D and were at our Championships in February. They will never know how grateful I am to them.

Due to time passing and circumstances changing, some officials are not able to attend as many galas as they once did and some have chosen not to continue. I would like to thank them for all they have done to promote swimming in our County and beyond

Last year, one of my concerns was that Swim England only produces a list of new J1 trainees every 3 months and it is virtually useless. Many trainees that I have heard about are left off. They often fail to remove anyone from the list when they are qualified. This leads to people appearing on both trainee and qualified lists, or not at all. This is still ongoing.

Another concern is that Swim England no longer sends out reminders and a re-licence form when an official's licence is about to run out. This has led to some Officials not being aware that they are no longer licensed.

Swim England has undergone a lot of restructuring in the last several months. This has led to a lot of knowledgeable people now not being there. They appear to have a lot of people who are willing, but have little knowledge. Contacting anyone can take weeks. Needless to say, my concerns from last year have increased.

I am also aware that many officials, whose licence is still valid, are not on the list of qualified officials and do not appear to be a member of a club. This could be for many reasons.

 As in previous years, I am in the process of contacting officials who are not on the Swim England list of qualified officials and those who do not appear to be members, to check if they are still wanting to continue. They could be unaware that they are not members, or not licensed.

At the present time, we have:

 	Referees 		 	13
  	Starters 			25			 
         Judge 2 				31
 	Judge 1 				79

 	Trainee Judge 1  			33
	Trainee Judge 2 			22
	Trainee starters 			12

These numbers may increase when problems with memberships and licences are resolved.

We constantly need new officials. The list of the ones we have may look good, but this does not allow for officials who are not able to attend many events. We often have two or more events on the same weekend. Each licensed gala needs at least 2 Referees for the event to run smoothly and legally and also many other Judges. Most of our Referees do not have a swimmer.

The course for new officials (Judge 1), has its theory element totally online. As long as you are at least 15, you can start this online course as soon as you are booked on and it can be accessed multiple times before completion. To find out more about this course, the link is: https://instituteofswimming.org/course-information/swimming-technical-officials-judge-1-theory.

The practical element takes place on poolside with the guidance of a qualified official.

Without officials, there will be no galas.

The following list seemed to go down well last year, so I have decided to include it again, with a few “tweaks”.

WHY BE AN OFFICIAL?

OFFICIALS DON’T

Queue up, waiting to get into the building in the cold, rain & snow.
Pay to get in.
Pay for start sheets.
Pay for coffee, tea, juice and biscuits before the gala.
Have to source or pay for their lunch.
Have to try and find a seat to watch the gala.
Have to try to buy tickets in advance for events - and find they are sold out.
Have to listen to the loud “expert” in the seats who claims to know everything, but knows nothing.
Have to put up with wet swimmers looming up to speak to their parents.
Have to put up with parents screaming for their swimmers to “kick” etc

OFFICIALS DO
Get expenses.
Get water bottles filled up during the gala.
Often get sweets during the gala.
Get the best view of the swims.
Get polo shirts supplied at County, Region and National events.
Get refreshments before the gala.
Get lunch supplied.
Get to know the rules and how to apply them.
Get the chance to ask about anything they are not sure of.
Get the chance to spend time with other officials and, at times, discuss application of rules.
Get informed of any rule changes coming up.
Get the opportunity to officiate at County, Region and National events.
Get the chance to get further qualifications.
Get continued professional development courses supplied.
Get invited to the North East Region Seminar
Belong to a supportive team.
Make new friends.

I am happy to be contacted with any questions or problems on: ndofficials@gmail.com


15. Gray Award
Made in memory of Agnes Gray a long-serving officer and benefactor of the County, awarded to a member of a club affiliated to the Association or exceptionally to a non-member whose service to swimming within the Association’s area is adjudged by the Management Board to be most deserving of recognition.

Up to four awards may be made annually. Nominations can be made by any member or affiliated club or body and sent to the County Secretary.
The recipient of the Award will be determined by the members of the Management Board at the first meeting each quarter from nominations received.  Nominations should be made in writing by any member or affiliated club or body and sent to the County Secretary.
The results of the Management Board’s decision will be published in the minutes of that meeting.
In all cases the decision of the Management Board will be final.

No nominations were submitted for 2025/26.


16. Athlete of the Year
2020	No award presented due to suspension of competition
2021	Lyndon Longhorne (Derwentside ASC)
2022	No Nominations Received
2023	John Pratt (Sedgefield WPC)
2024	TBC
2025	TBC

The awards for 2024 and 2025 will be presented at the N&D Festival of Aquatics on 6 June 2026 at the Sunderland Aquatics Centre


17. Northumberland & Durham SA County Records (Swimming)
The latest version of the county records is available on the website.

New Records set in the last 12 months:
Junior Men S/C
	50m Breaststroke
	28.91
	Leyton Lavelle
	Durham City Aquatics
	12.12.25
	Scottish Nat S/C, Edinburgh

	100m Breaststroke
	1.04.00
	Leyton Lavelle
	Durham City Aquatics
	13.12.25
	Scottish Nat S/C, Edinburgh

	50m Butterfly
	25.47
	Benjamin Beale
	Derwentside & Gateshead
	12.12.25
	Scottish SC Champs, Edinburgh

	100m Butterfly
	56.42
	Benjamin Beale
	Derwentside & Gateshead
	02.11.25
	SENERSC- Sheffield Ponds Forge

	200m Butterfly
	1.58.88
	Benjamin Beale
	Derwentside&
Gateshead
	13.12.25
	Scottish SC Champs, Edinburgh

	200m Individual Medley
	2.04.21
	Benjamin Beale
	Derwentside & Gateshead
	14.12.25
	Scottish SC Champs, Edinburgh

	400m Individual Medley
	4.23.39
	Benjamin Beale
	Derwentside & Gateshead
	12.12.25
	Scottish SC Champs, Edinburgh



Junior Men L/C
	100m Butterfly
	57.22
	Robert Shipley
	Middlesbrough ASC
	08.02.26
	Aquatic Centre Sunderland



	Senior Men l/C
	200m Freestyle
	1.48.84
	Angelo Giani Contini
	Newcastle Swim Tm
	19.04.26
	GB Champs, London






18. Appointment of Independent Examiner
The IE used in 2024 (G Currie, ret’d Finance director) has again examined the accounts and confirmed them to be correct.
Following the move to become Incorporated, NDA accounts will be submitted for formal auditing in future.

19. Northumberland and Durham Counties ASA Board Minutes
Any item to be discussed must be in the hands of the Honorary Secretary at least seven (7) days prior to the Annual General Meeting.

20. Any Other Business
Any items raised under this agendum must be directly related to the business of the Annual Council meeting



Annex 1
Northumberland and Durham Swimming Association
Minutes of the ANNUAL COUNCIL MEETING held on Wednesday 21 May 2025


The meeting opened at 6.38pm
There were 23 delegates in attendance and the meeting was quorate


1. Apologies: Mrs C Johnston,  Mrs K Smith, Ms B McGuire, Mr K Hall

2. Minutes of the previous AC meeting (25 May 2024 and reconvened 11 June 2025)
These had been circulated and there were no comments/queries raised by council. The minutes were accepted by Council.

3. Matters arising – none

4. Correspondence – none received.

5. Treasurers report
The accounts had been circulated, with confirmation they’d been reviewed by an IE.
GR highlighted that although the County had a healthy surplus at the present time, this was likely to be     depleted over the next few years due to increased pool hire & event costs and by the County allocating additional funding to all disciplines and to the Beacon programme.
A question was asked re the £10k+ sum shown as Misc Expendiure on page 2b. GR clarified that this was X
There were no further questions and the accounts were accepted by Council.

6. Election of officers
There had been no vacant positions open for nomination this year.

TD advised council that subsequent to this being circulated, Management Board Chair, Mrs Atherton, had regrettably decided to step down. It had been too late to call for nominations prior to the meeting so a role description will be circulated to all clubs as soon as possible so anyone interested in the role can make that known.

Following election/appointment in previous years the following all remain in post: 
Elected Past Presidents
Mr D Beadle (since 2015)
Mrs D Gibson (since 2015)
Mr W R Gordon (since 2015)
                Management Board 	Secretary – Mrs T Donnelly (re-elected 2022)
	Treasurer – Mr G Robinson (elected 2022)
	Mr D Low (re-elected 2022)
	Mr H Leighton (re-elected 2022)
	Mrs D Peart (elected 2022)
	Mr D Maxwell (elected 2022)
	Mr R G Gordon (re-elected 2023)
 The following also attend the County Board
Mrs S Small  SENE Rep 
	 Mr Chris Leighton had attended as Coach/Swimming rep but has stepped down due to other commitments.
	
Board Appointments:

Honorary Solicitor:			Ms V Dobbie	

Championships Manager Swimming; 	Mrs B Maskell 	

Swimming Advisor			T B C

Diving Advisor:				Mrs A Graham-King	

Masters Swimming Advisor:		Mrs J Edwards 

Artistic Swimming Advisor:	 	Lena Mclelland 

Water Polo Advisor:			Vacant - To be appointed by the Board

Swimming Officials Advisor:		Mrs C Johnston 

Medical Adviser:			Vacant - To be appointed by the Board

Welfare Officer				Mrs Tracy Donnelly 



7. Championship Report – Mrs B Maskell
This had been circulated with the Agenda. There were no questions and the report was accepted. Mrs Maskell was thanked for her work and success in her 1st year as Championship Manager.

8. Diving Report – Mrs A Graham-King
Due to circumstances beyond her control Mrs G-K had been unable to submit a report to council. This will be circulated asap. 
She did confirm that following issues, both Sunderland & Darlington Diving Clubs now had use of their respective pools restored.
RG asked Council to acknowledge the many years of service the previous Diving Rep, Steve Jackson from Darlington Diving Club, had given to the County.

9. Artistic Swimming Report – Mrs L Mclelland
The report was circulated with the Agenda and it was noted that it contained a lot of information about the progress and success of the club and members e.g. for the first time since 2020 the club has had a Youth team competing at national level.

10. Para-swimming report – Mr Keith Hall
The report was circulated with the Agenda. There were no questions and the report was accepted by Council 

11. Swimming Officials Report – Mrs C Johnston
The report was printed in the Agenda and accepted by Council.

12. Masters Swimming Report – Mrs J Edwards
The report was circulated with the Agenda and accepted by Council. Masters swimmers in the county have again enjoyed a highly successful year and it is hoped that after an absence of several years, the county will be running a masters event later this year.
 

	
RG informed attendees that disappointingly there would be no NER event held at the Sunderland Aquatic Centre this year but that presented an opportunity for the county to look at the option of an open/masters event there later in the year.
SS suggested that it might be a option to look at combining this with an event under the AP Organization name.
A question was asked about why clubs can’t hire the Aquatic Centre pool to run their own events and was it only the County, Region and CoSSC who can hire the pool – RG confirmed the pool was opened to operate as a ‘community pool’ and under that arrangement there were restrictions on the number of events that can take place and currently these are Internation/national events, regional & county run events and meets organized & run by CoSSC.
The pool is also used by the county to run the Beacon programme, which would be impeded if more weekends were given over to competition, however the pool manager may be open to an approach by a coalition of clubs looking to run an event, rather than numerous individual clubs each applying separately.
The Chair added that it was not in the remit of the county association to override any agreement about the use of the pool or influence any decision by the pool management.

The Chair added that the county association would like to acknowledge the invaluable contribution that our volunteers in all disciplines make by giving up their time to support aquatic events in the county. They are an essential component to all events and are greatly appreciated.
This has been echoed by David Watson, Chair of the NER Board, who asked that his thanks and acknowledgement of our volunteers was also recorded.


13. Gray Award
These are made in memory of Agnes Gray, a long-serving former officer and benefactor of the County and are awarded to any member of an N&D affiliated club (or exceptionally to a non-member) whose service to swimming within the Association’s area is judged by the Management Board to be deserving of recognition. Up to 4 awards may be made each year.

No nominations have been made for 2024 as yet. If a club/member wishes to submit a nomination they can email the information to the secretary – ndsasecretary@gmail.com

14. Athlete of the Year
The Board are requesting nominations from all disciplines and will announce a recipient as soon as possible.

15. Northumberland & Durham SA County Records (Swimming)
The latest version of the county records is available on the website. Two new Junior male L/C records have been set by Aidan Turner from Newcastle Swim Team.

16. Appointment of Independent Examiner
This will be addressed once the County association have made a final decision re Incorporation.


17. Northumberland and Durham Counties ASA Board Minutes
Nothing was received

18. Any Other Business
19. A question was asked about future reimbursement to trainee officials completing the online J1 swimming official course. The Chair directed this for discussion by the Management Board following the ACM.


There was no further business raised and the meeting closed at 7.35pm.


Annex 2

Northumberland & Durham swimming Association – Annual Accounts Balance Sheet 
as at 31 Dec 2025
The accounts on pages 1 and 2 have been prepared from the books and records of the Northumberland and Durham Swimming Association and reflect the transactions of the year and the state of affairs at the balance sheet date.
These accounts have been examined on behalf of NDSA by Mr G Currie, retired Finance Director.

	 
NORTHUMBERLAND AND DURHAM SWIMMING ASSOCATION - BALANCE SHEET AS AT 31 DECEMBER 2025 
 
	 
	31/12/2025 
	31/12/2024 

	 
	£ 
	£ 
	£ 

	ASSETS 
	 
	 
	 

	 
	 
	 
	 

	Current Assets 
	 
	 
	 

	Debtors 
	0 
	 
	0 

	Prepayments including stock of medals 
	6,420 
	 
	6,420 

	 
	 
	6,420 
	6420 

	 
	 
	 
	 

	Building society & Paypal accounts 
	121,911 
	 
	123,742 

	Bank deposit account 
	90,000 
	 
	115,000 

	Bank current account 
	1,636 
	 
	2,632 

	 
	 
	213,547 
	241,374 

	 
	 
	219,967 
	247,794 

	Less LIABILITIES 
	 
	 
	 

	Owed by County 
	0 
	 
	10,176 

	Held by County for other groups 
	20,902 
	 
	21,454 

	 
	 
	 
	31,630 

	 
	 
	 
	 

	NET ASSETS 
	 
	199,065 
	216,164 

	 
	 
	 
	 

	NET FUNDS 
	 
	 
	 

	Capital Fund 
	 
	7,000 
	7,000 

	Trophy Fund 
	 
	1,350 
	1,350 

	Development Fund 
	 
	 
	 

	As at 1 January 2025 
	 
	 
	 

	Surplus of expenditure over income 
	 
	 
	 

	 
	 
	1,365 
	1,365 

	County Development Fund 
	 
	 
	 

	As at 1 January 2025 
	 
	7,000 
	7,000 

	 
	 
	 
	 

	General Funds 
	 
	 
	 

	As at 1 January 2025 
	199,449 
	 
	188,791 

	Surplus of income over expenditure 
	-17,099 
	 
	10,658 

	 
	 
	182,350 
	199,449 

	 
	 
	 
	 

	 
	 
	199,065 
	216,164 

	 
	 
	 



MANAGEMENT INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2025 
 
	
	
	
	
	
	
	
	
	
	Page 2a

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	31/12/2025 
	31/12/2024 
	 
	 
	 
	31/12/2025 
	31/12/2024 

	 
	 
	 
	£ 
	£ 
	 
	 
	 
	£ 
	£ 

	INCOME 
	 
	 
	 
	 
	 
	EXPENDITURE 
	 
	 
	 

	Affiliation Fees 
	 
	 
	0 
	0 
	 
	Regional - wage 
	 
	14,000 
	6,000 

	Membership levy 
	 
	 
	20,311 
	20,671 
	 
	ACM Costs 
	 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	14,000 
	6,000 

	Swim Champs 
	 
	 
	 
	 
	 
	Swim Champs 
	 
	 
	 

	Entry fees & coaches passes 
	 
	34,816 
	36,051 
	 
	Pool hire 
	 
	23,923 
	23,728 

	Door takings 
	 
	15,892 
	15,907 
	 
	Medals & awards 
	 
	5,250 
	3.750 

	 
	 
	 
	 
	 
	 
	Programmes 
	 
	0 
	0 

	Swimming 
	 
	 
	 
	 
	 
	Catering 
	 
	1,462 
	1,573 

	County Team Income 
	 
	0 
	0 
	 
	Officials’ travel 
	 
	9,192 
	4,713 

	 
	 
	 
	 
	 
	 
	Misc. gala costs 
	 
	900 
	539 

	Teams Competition 
	 
	 
	 
	 
	Clothing 
	 
	1,539 
	709 

	Entry fees & coaches passes 
	 
	7,850 
	5,533 
	 
	 
	 
	42,266 
	35,012 

	Door takings 
	 
	3,715 
	3,811 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Swimming 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	County teams 
	 
	      1,178 
	1,058 

	Masters 
	 
	 
	 
	 
	 
	Swimwear 
	 
	753 
	1,253 

	Competition income 
	 
	0 
	0 
	 
	Meeting costs 
	 
	 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	1,931 
	2,311 

	Interest 
	 
	 
	 
	 
	 
	Teams competition 
	
	 
	 

	Bank 
	 
	 
	1,690 
	1,556 
	 
	Pool hire 
	 
	5,744 
	5,136 

	Building Society  
	 
	 
	6,200 
	3,400 
	 
	Medals & awards 
	 
	594 
	562 

	 
	 
	 
	7,890 
	       4,956 
	 
	Catering 
	 
	0 
	0 

	Less tax 
	 
	 
	-2,214 
	-200 
	 
	Officials’ travel 
	 
	1,501 
	1,458 

	 
	 
	 
	5,676 
	4,756 
	 
	Programmes 
	 
	0 
	0 

	 
	 
	 
	 
	 
	 
	Misc. gala costs 
	 
	0 
	0 

	Gala support 
	 
	 
	 
	 
	 
	 
	 
	7,839 
	7,156 

	Sponsorship 
	 
	 
	1,000 
	 
	 
	Masters 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Competition costs 
	 
	682 
	283 

	Performance & Dev programme 
	16,371 
	22,471 
	 
	Competition awards
	 
	0 
	0 

	 		 		 
	 
	 
	 
	Contest 
	 
	0 
	0 

	County training camps 
	 
	210 
	 
	 
	 
	682 
	283 

	 
	 
	 
	 
	 
	 
	Diving 
	 
	 
	 

	Hub contributions 
	 
	 
	 
	2,525 
	 
	Competition awards
	 
	392 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Coaches conference  
	 
	0 
	0 
	 
	Open water 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Contest 
	 
	500 
	500 

	Adjustment – incorrect monies owed 
	 
	 
	10,176 
	0 
	 
	Grants 
	 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	500 
	500 

	 
	 
	 
	 
	 
	 
	Synchro 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Grants 
	 
	5,072 
	1,000 

	 
	 
	 
	 
	 
	 
	 
	 
	5,072 
	       1,000 

	 
	 
	 
	 
	 
	 
	Water Polo 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Grant 
	 
	1,000 
	1,000 

	 
	 
	 
	 
	 
	 
	 
	 
	       1,000 
	         1,000 

	 
	 
	 
	 
	 
	 
	Other 
	
	 
	 

	 
	 
	 
	 
	 
	 
	Grant – Rich & D 
	 
	1,275 
	250 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Tutor training 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Grant 
	 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	115,807 
	111,935 
	 
	 
	 
	74,957 
	53,992 
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	31/12/2025 
	31/12/2024 
	 
	 
	 
	31/12/2025 
	31/12/2024 

	 
	 
	 
	£ 
	£ 
	 
	 
	 
	£ 
	£ 

	INCOME continued 
	 
	 
	 
	 
	EXPENDITURE continued 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Performance & Dev Prog 
	 
	 

	 
	 
	 
	 
	 
	 
	Scheme management 
	7,750 
	4,500 

	 
	 
	 
	 
	 
	 
	Pool hire 
	 
	27,694 
	27,404 

	 
	 
	 
	 
	 
	County training camps 
	       1,071 
	2,154 

	 
	 
	 
	 
	 
	Hats & Kit 
	984 
	0 

	 
	 
	 
	 
	 
	 
	Coach development 
	1,293 
	1,860 

	 
	 
	 
	 
	 
	 
	Hubs 
	1,314 
	0 

	 
	 
	 
	 
	 
	 
	Beacon Expenses 
	208 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	40,314 
	35,918 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Management Board & officers 
	 
	 

	 
	 
	 
	 
	 
	Expenses 
	 
	806 
	0 

	 
	 
	 
	 
	 
	 
	Board of management/Office 
	0 
	0 

	 
	 
	 
	 
	 
	 
	Legal Costs – Incorporation 
	2,676 
	0 

	 
	 
	 
	 
	 
	 
	Stationery & sundries 
	5 
	589 

	 
	 
	 
	 
	 
	 
	 
	3,487 
	589 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Miscellaneous 
	 
	 

	 
	 
	 
	 
	 
	 
	3rd party fees collected 
	 
	4,322 
	10,393 

	  
	 
	 
	 
	 
	 
	Accountancy 
	 
	385 
	385 

	 
	 
	 
	 
	 
	 
	Bank Charge 
	 
	533 
	0 

	 
	 
	 
	 
	 
	 
	Training 
	 
	65 
	0 

	 
	 
	 
	 
	 
	 
	HMRC - Historic 
	 
	5,447 
	0 

	 
	 
	 
	 
	 
	 
	Festival of Swim 
	 
	839 
	0 

	 
	 
	 
	 
	 
	 
	2026 Upfront Fee 
	 
	2,557 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	14,148 
	10,778 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL GENERAL INCOME 
	 
	115,807 
	111,935 
	 
	TOTAL GENERAL NET EXPENDITURE 
	132,906 
	101,277 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Shortfall of general income 
	 
	 
	 
	 
	Excess of general income 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	115,807 
	111,935 
	 
	 
	132,906 
	101,277 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Excess of general income 
	0 
	10,658 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grant Income 
	 
	 
	 
	 
	 
	 
	 
	 

	Beacon Programme 
	 
	0 
	0 
	 
	Expenditure from grant fund 
	 
	0 

	  
	 
	 
	 
	 
	 
	 
	 
	 

	Shortfall of income 
	 
	 
	 
	 
	Excess of income 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	0 
	10,658 
	 
	 
	 
	-17,099 
	0 
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