	Role
	County Chair 

	Organisational Area 
	NDSA Management Board

	Reporting to:
	Directors of NDAquatics Ltd.

	Key responsibilities


	
Leadership & Governance
• Chair Board and AGM meetings, ensuring they are productive, inclusive, and well‑structured.
• Approve agendas and ensure accurate minutes are taken and actions followed up.
• Facilitate clear, balanced decision‑making and resolve disputes where needed.
• Lead the Board in setting the County’s vision, strategy, and priorities.
• Ensure the County operates in line with its constitution, policies, and legal obligations.
• Promote a culture of fairness, respect, and safeguarding across all activities.
• Support Board members in their roles and encourage effective teamwork.
Representation & Communication
• Act as the primary spokesperson for the club.
• Build positive relationships with members, volunteers, coaches, parents, governing bodies, sponsors, and local partners.
• Communicate key decisions and updates to the membership in a timely and transparent way.
Oversight of Finance & Operations
• Work closely with the Treasurer, Secretary & Board to ensure the County is financially stable and administratively sound.
• Approve major expenditures and ensure financial decisions align with club priorities.
• Support the development of policies, risk assessments, and safeguarding procedures.
Development & Sustainability
• Drive initiatives that enhance the County’s long‑term sustainability.
• Encourage volunteer recruitment, training, and recognition.
• Lead or support fundraising, sponsorship, and community engagement efforts


	Skills and Qualities
	
 • Strong leadership and communication skills
• Fair, impartial, and confident in decision‑making
• Organised, reliable, and able to delegate
• Approachable, diplomatic and supportive, with good interpersonal skills 
• Passionate about the County’s sport and values
• Comfortable representing the club externally


	Criteria/Requirements

· Awareness of the structure of swimming within the County, Region and nationally
· Sound knowledge and understanding of SE governance requirements
· Attendance at SE Club Governance & related workshops and forums
· Fluent English language skills: verbal and written. 
· Able to communicate via telephone, email and face to face
· Able to work autonomously and with integrity
· Demonstrate flexibility and self-reliance.
· Planning and organization skills: Able to work within set deadlines

Time Commitment
· This is a voluntary role and time commitment will vary according to requirements but 3 – 4hrs flexibly per week is the anticipated minimum
· Election to the role will be for 3 years, with eligibility for re-election. 
· Attendance at Board meetings
· Attendance at County events, competitions, or initiatives as appropriate
· Regular communication with Board members and stakeholders
· Annual General Meeting and planning sessions


	
What will you gain from the experience?

This is a pivotal and highly rewarding role which success and impact on the club will be determined by your own ambitions and enthusiasms. As well as your ability to guide and engage others, it is an opportunity to take on a new challenge and influence the future direction of your club.




